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Organization Plan

Note: The most basic version of the Organization Plan is just a chart with assigned names and roles.  This example allows for a project manager supported by team leaders with reporting staff to each team leader.
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Roles and Responsibilities

Note: Define here the roles and responsibilities of individual team members.  This can be derived from standard OM roles with tailoring to suit the needs of the actual project.  Ideally include client staff and make this a communication tool for project team members.

Project Steering Group

This consists of:

Client Project Manager

<Consultant> Project Manager

Team Leader

Staffing Plan

Client Staff Requirements

	Role
	Project Phase
	Start Date
	Comments
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Subcontractor Requirements

	Role
	Project Phase
	Start Date
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Training Requirements (Estimate)

Training is required for the following staff:

Note: You can either specify training for staff here or complete (or incorporate) the Staff Training Plan template.  The Staff Training Plan template is meant to be a live document updated as the project progresses.  So it can be used separately.
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