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Introduction

Purpose

The purpose of the Performance Risk Assessment document is to assess the performance risks for the new systems and applications in <Company Short Name>‘s architecture at production cut-over and to suggest practices and approaches that should be considered to help mitigate the risk.

This document is intended to provide a reference at any time for resources working on the Application and Technical Architecture process of the <Project Name>.  This document is also the source for current application and technical architecture information for project staff members in processes with a dependency on the high-level architecture model for <Company Short Name>’s future information systems.

Scope

This Performance Risk Assessment document covers the following data centers or hosting facilities:

· <Data Center Name>

The following architecture components are covered:

Note: Modify this list as necessary.

· Network

· Database Tier

· Application Tier

· Client Tier

· Infrastructure

Key Recommendations

Risk Area:  Network

The following are key recommendations from the risk analysis of the network performance risk assessment.  These are not all of the possible risk mitigation items.

Risk Area:  Database Tier

The following are key recommendations from the risk analysis of the database performance risk assessment.  These are not all of the possible risk mitigation items.

Risk Area:  Application Tier

The following are key recommendations from the risk analysis of the application performance risk assessment.  These are not all of the possible risk mitigation items.

Risk Area:  Infrastructure

The following are key recommendations from the risk analysis of the infrastructure performance risk assessment.  These are not all of the possible risk mitigation items.

Risk Area:  <Other>

The following are key recommendations from the risk analysis of <Other Architecture Components> performance risk assessment.  These are not all of the possible risk mitigation items.

Risk Area:  Network

Note: Repeat this section for each risk that you identify within this area

<Risk Name>

Note: Describe this performance risk area.

Potential:  <High|Medium|Low>

Consequence

Note: Describe the consequence of risk event occurring.

Contingency

Note: Describe contingency plan.

Early Mitigation

Note: Describe how to mitigate if the risk event occurs.

Risk Area:  Database Tier

Note: Repeat this section for each risk that you identify within this area

<Risk Name>

Note: Describe this performance risk area.

Potential:  <High|Medium|Low>

Consequence

Note: Describe the consequence of risk event occurring.

Contingency

Note: Describe contingency plan.

Early Mitigation

Note: Describe how to mitigate if the risk event occurs.

Risk Area:  Application Tier

Note: Repeat this section for each risk that you identify within this area.

<Risk Name>

Note: Describe this performance risk area.

Potential:  <High|Medium|Low>

Consequence

Note: Describe the consequence of risk event occurring.

Contingency

Note: Describe contingency plan.

Early Mitigation

Note: Describe how to mitigate if the risk event occurs.

Risk Area:  Client Tier

Note: Repeat this section for each risk that you identify within this area

<Risk Name>

Note: Describe this performance risk area.

Potential:  <High|Medium|Low>

Consequence

Note: Describe the consequence of risk event occurring.

Contingency

Note: Describe contingency plan.

Early Mitigation

Note: Describe how to mitigate if the risk event occurs.

Risk Area:  Infrastructure

Note: Repeat this section for each risk that you identify within this area

<Risk Name>

Note: Describe this performance risk area.

Potential:  <High|Medium|Low>

Consequence

Note: Describe the consequence of risk event occurring.

Contingency

Note: Describe contingency plan.

Early Mitigation

Note: Describe how to mitigate if the risk event occurs.

Risk Area:  <Risk Area>

Note: Repeat this section for each additional risk area that you identify

Note: Repeat this section for each risk that you identify within this area

<Risk Name>

Note: Describe this performance risk area.

Potential:  <High|Medium|Low>

Consequence

Note: Describe the consequence of risk event occurring.

Contingency

Note: Describe contingency plan.

Early Mitigation

Note: Describe how to mitigate if the risk event occurs.

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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