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Introduction

Purpose

The purpose of the Reporting and Information Access Strategy document is to describe the strategies and approaches that will be used for the reporting and information access systems in <Company Short Name>’s future information systems architecture.

This strategy supports the reporting and information access requirements developed in the Identify Reporting and Information Access Requirements (RD.080) task defined in the project and is later used in the Conduct Reporting Fit Analysis (BR.070) task where requirements are applied to the strategy.

Scope

This document includes the following topics to support the <Company Short Name>’s reporting and information access strategy:

Note: Delete reporting systems that do not apply, and add your own if needed.

Reporting and Information Access Systems

· Operational Reporting Systems
· scheduled batch reporting

· standard reports

· customized reports

· Ad-hoc Query
· online query tools

· natural language interrogation 

· business views

· Decision Support Systems
· data warehousing repositories

· OLAP reporting systems

· business intelligence systems

· strategic enterprise management systems

· Approaches and Strategies
· tools

· application modules

· business process

· business unit

Summary of Architecture

This section summarizes the new reporting and information access systems within <Company Short Name>’s information systems architecture and the functions and organizations they support.  The details of the systems will be discussed in more detail in subsequent sections of the document.

Architecture Diagram

Note: Include a high-level diagram of the different reporting systems in the architecture and the operational or transactions systems they interact with.

Summary of Operational Reporting Systems

The main operational reporting systems in the new architecture will be:

	Data Center/Hosting Facility
	Application
	Technical Architecture
	Business Organizations Supported
	Reporting Functions Supported
	Types of Reporting Supported

	
	
	
	
	
	

	US Corporate 
	Oracle Applications
	Web-Client/Server, batch report scheduling on Concurrent Processing server
	
	All ERP reporting for local finance, manufacturing and distribution
	Paper-based reporting from conc mgr; 

Email reporting from conc mgr;

Ad-hoc inquiries via package Oracle forms

Ad-hoc query using Oracle Browser

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Summary of Ad-hoc Query Systems

The main operational reporting systems in the new architecture will be:

	Data Center/Hosting Facility
	Application
	Technical Architecture
	Business Organizations Supported
	Reporting Functions Supported
	Types of Reporting Supported

	
	
	
	
	
	

	US Corporate 
	Oracle Applications
	Web-Client/Server, batch report scheduling on Concurrent Processing server
	
	All ERP reporting for local finance, manufacturing and distribution
	Paper-based reporting from conc mgr; 

Email reporting from conc mgr;

Ad-hoc inquiries via package Oracle forms

Ad-hoc query using Oracle Browser

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Summary of Decision Support Systems

The decision support reporting systems in the new architecture will be:

	Data Center/Hosting Facility
	Application
	Technical Architecture
	Business Organizations Supported
	Reporting Functions Supported
	Types of Reporting Supported

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Report Creation Procedure

Purpose

The report creation procedure documents how reports get into the scope of the reporting and information access and move through the creation stages of Design, Code, Test, Schedule, and Implementation.

Report Requests

The current report creation procedure follows the same procedure for other technical objects requiring development.  Team members created and prioritized a list of critical reports that are needed to run the business.  This list was passed to the Business Units for a completeness review during the months of August and September.  The Business Units returned the list to the project team to compile a full list of business critical reports.  

	

	Attention: At all stages of this procedure, the focus is on package-enabled reengineering or business process realignment.  The Business Units and architecture team are focusing on using the standard reports from the Oracle Applications to meet the needs of the users.  Only business critical reports will be created during this process in an effort to attain a leading practice with regard to reporting.


Reporting and Information Access Strategy

Purpose

The reporting and access tools strategy documents how each reporting tool will be used at <Company Short Name>.  For each tool there is a description of how the tool will be used, how the tool will be deployed, and the long-term strategy for the tool.  The following is a high level picture of the strategy for how the tools will be used:

Note: Insert a diagram here.

Reporting and Information Access Capabilities

Reporting and Information Access capabilities are defined in three levels:  Production Reports, Ad hoc Queries, and Decision Support.  Each of these levels uses different tools to meet different business needs for information.

Note: Update these sections to reflect your specific strategy.

Production Reports

Production reports use three separate tools to provide daily, weekly, or monthly scheduled reports.  Oracle Applications are seeded with hundreds of standard reports.  Oracle Application users can run these reports on a scheduled or unscheduled basis.  Oracle General Ledger also has a report creation tool, Financial Statement Generator, that allows users to define reports on account level information.  Finally, a number of custom reports are being developed using Oracle Reports to meet the business needs for standard reports that are not available in the applications.

Ad-hoc Query Support

Ad hoc queries are defined as information requests that are done on a sporadic, unscheduled, and as-needed basis.  These queries will be done through the use of Oracle Reports and the underlying business views.  Oracle Reports and the business views allow users to retrieve detailed level information from multiple Oracle Applications and non-Oracle Applications running on an Oracle database server.

Decision Support

Oracle Financial Analyzer (OFA) will be used to meet decision support needs within <Company Short Name>.  OFA is typically used to budget and forecast as well as analyze account level financial data.

Oracle Business Intelligence will be used to provide desktop alerting and business intelligence.  This system uses a customized home page for each user.  These personalized home pages contain key performance indicators (KPIs) and other reporting thresholds to alert the user of movement outside of the boundaries of the target KPIs.

Each of these tools is described in detail below.

Note: Update this section to reflect your selection and use of the tools.  The tools and text provided here are examples to help get you started.

Oracle Reports

How Will It Be Used

Oracle Reports will be used to create new and modify standard reports within the Oracle Applications.  Oracle standard reports are written using Oracle Reports so any modifications made to standard reports will be done using the same tool.  Reports written using Oracle Reports will be created and registered with the Oracle Applications.  This allows reports to be run in a scheduled and an ad-hoc manner by Oracle Application users.  Only users with access to the Oracle Applications may run these reports.  At the go-live date, reports going into production will be run through the Oracle Applications in a scheduled fashion using the Concurrent Processing Server.

How Will It Be Deployed

Oracle Reports is an Information Technology development tool and thus will not be deployed to users.  When a requirement is identified to best be met by Oracle Reports, the Information Technology group will follow the standard object development process to meet the requirement.  All copies of the Oracle Reports development tool kit will be held on Information Technology staff workstations.  

The following is a list of tools that will be used in conjunction with Oracle Reports through the current Reporting and Information Access Strategy.  Oracle Reports will be used in conjunction with the tools below to give functionality that Oracle Reports may not provide on its own.  This section also compares and contrasts functionality of the listed tools with Oracle Reports.

OFA:  Oracle Reports will be used to create reports that must be run in both a schedule and unscheduled manner whereas OFA reports are refreshed after the GL data is exported to Express.  Oracle Reports can gather detail level information that may not be retrieved through OFA.

FSG:  Financial Statement Generator (FSG) Reports may be run under a schedule but can only retrieve account level information.  Oracle Reports can retrieve detail as well as account level information.  FSG is a tool end users may work with while Oracle Reports is an Information Technology development tool.

Oracle Reports:  Oracle Reports may access the same level of information that Oracle Reports can.  Oracle Reports is a tool that end users may work with while Oracle Reports is an Information Technology development tool.  Oracle Reports queries will be run on an ad-hoc basis.  Oracle Reports will typically be scheduled for execution but may be run on an unscheduled manner as well.

Business Views:  Oracle Reports production reports may be written off the Business Views.  Doing this is a benefit to developers that do not have a strong working knowledge of the underlying application tables.  Writing reports off the Business Views also improves performance because the views have built in indexes.

Long Term Strategy

Oracle Applications will continue to re-deploy reports using the latest technology available to meet their development schedules.  As <Company Short Name> upgrades to later releases of the Oracle Application suite, the customized objects should be re-deployed using those tools.  Training in Oracle Oracle Reports 2.5 for the Information Technology staff has already begun.  This will enable the long-term support of this tool.

Oracle Financial Analyzer

How Will It Be Used

Oracle Financial Analyzer (OFA) is a tool used for analyzing existing financial information as well as for budgeting and forecasting.  OFA reads and reports on data that reside in an Express Database.  The Express Database will be loaded nightly with data from Oracle GL.  Two reporting tools may be used to access data in Express; OFA and the Express Excel Add-In (EAI).

OFA will be used to run queries and what-if analysis as well as to drill down to detailed information across or within business groups.  OFA information will be used as a way to view information across and within Business Units in standardizes report formats as well as report formats that are specific to individual Business Units.  

EAI is a tool based on Excel functionality.  Users have all the Excel as well as OFA functionality while using EAI.  EAI reads data from the Express Database in the same manner as OFA.  For these reasons, the remainder of this document, any reference made to OFA can be assumed to also refer to EAI unless specifically stated.

How Will It Be Deployed

OFA is an end-user tool and will be deployed to the workstations of people who need to do budgeting or forecasting as well as people who need to do other analytical financial work.  OFA will be used with other tools to perform many financial tasks including the month end close. 

OFA will be used in conjunction with the standard P&L, B/S and Cost Center reports created in FSG during the financial close process.  OFA worksheets will be used to analyze information that is critical to the month end close.  Data is loaded into the Express Database from General Ledger on a nightly basis.  Month end information in GL changes constantly during the close process.  As a result of this, OFA will be used mainly to analyze data that will be static for at least a one-day period during the close cycle.  Exceptions to the nightly refresh rule may be dealt with by utilizing the different processes for loading the Express Database, which will be created for each Business Unit.

Reports created in OFA may be made to match all the variations of P&Ls, B/Ss and Cost Center Reports currently used in the Business Units but this will not be the focus of the Reporting Team for initial deployment.  One P&L, B/S and Cost Center Report will be created for each business unit in order to train business unit resources on the tool as well as to provide some critical reports.  The views created in OFA will be made as standards to be used across and within Business Units.  Business Unit resources that are familiar with OFA may create views that are specific to their individual Business Units.

OFA will be deployed by Business Unit.  Each Business Unit, including CCI, will have a separate data cube.  Administration of the cubes will be done centrally by CCI.  Each Business Unit will be encouraged to designate a report super user that will train other users on OFA.

OFA will be used to perform the budgeting for fiscal year 2005.  Budgeting for fiscal 2004 will be performed using the current business process.  Users that have access to OFA could use the tool during the fiscal 2004 budget year in a "playground" environment, which would add to their independent learning of the application.  

The following is a list of tools that will be used in conjunction with OFA through the current Reporting Strategy.  OFA will be used in conjunction with the tools to provide functionality that each individual product does not provide.  This section also compares and contrasts functionality of the listed tools with OFA.

FSG:  FSG and OFA will be used to provide the month end reporting information.  FSG Reports will be run on a scheduled basis to provide the standard reporting package.  OFA will provide an analytical function to enable a granular review of the account level information.  FSG Reports will also be run on an ad-hoc basis during the closing days in order to provide up to the minute financial information.

ADI:  OFA queries may reveal journal entries that should be made to correct accounting data during the month end process.  Journal entries requested during this process may be made using ADI templates.

Oracle Reports/Business Views:  OFA provides account level reporting on GL information.  Drill-down to more detailed information may be accessed through Oracle Reports and the Business Views.

Excel:  OFA has a direct link to Excel that allows information to be downloaded to and uploaded from Excel.  This will enable users to do analysis in OFA as well as to recover and massage information brought to Excel for reporting and distribution.  Queries may be written in the Excel Add-In to allow direct access from Excel to Data in Express, OFA database.  These queries may be passed to any user because they are Excel spreadsheets.

Long Term Strategy

<Company Short Name> will continue to develop new reports in OFA as needs arise.  It is not recommended for Business Units to re-create all month end reports in OFA.  This is not a recommended path because of the overhead involved in creating a large volume of reports in OFA.  Further, this may violate the goals of package enabled reengineering.  Training on OFA has already begun and will continue through the production date. 

Financial Statement Generator

How Will It Be Used

Financial Statement Generator (FSG) Reports will be created to support the month end close process and day-to-day financial reporting.  FSG Reports will replace the current P&L, B/S and Cost Center Reports used to close the books at month end.  FSG Reports will also be used to validate converted data during system testing.  FSG Reports will be used in conjunction with other tools such as ADI to provide capabilities such as putting account descriptions in the middle of a page on a report.  

How Will It Be Deployed

FSG Reports will provide corporate consolidated information as well as financial information specific to each Business Unit.  Each Business Unit will be allowed to create all the FSG Reports they need in order to support reporting needs.  Business Unit representatives will be trained on FSG and will be given access to the Reporting Instance of the Oracle Applications to create reports and validate converted data.

FSG Reports are stored inside Oracle GL and may be run in ad-hoc and scheduled modes.  Only people who have access to Oracle GL will be able to run FSG Reports.  FSG Reports used to support the month end close process will, primarily, be scheduled to run during the night and will be moved to Vista for distribution.  FSG Reports may also be run on an ad-hoc basis.  As data changes throughout the days of the month end close cycle, FSG Reports may be run manually to report on updated information.

The following is a list of tools that will be used in conjunction with FSG Reports through the current Reporting and Information Access Strategy.  FSG Reports will be used in conjunction with the tools below to perform actions such as re-aligning columns on a report to put descriptions in the middle of a page as opposed to the left border. This section also compares and contrasts functionality of the listed tools with FSG Reports.

Oracle Reports:  FSG Reports may be run on a schedule and an unscheduled basis to retrieve account level information.  Oracle Reports production reports can retrieve detail as well as account level information.  FSG is a tool that end users may work with while Oracle Reports is an Information Technology development tool.

OFA:  FSG and OFA will be used to provide the month end reporting information.  FSG Reports will be run on a scheduled basis to provide the standard reporting package.  OFA will provide an analytical function to enable a granular review of the account level information.  FSG Reports will also be run on an ad-hoc basis during the closing days in order to provide up to the minute financial information.

ADI:  FSG Reports may be downloaded directly from Oracle GL to Excel using ADI.  ADI may also be used to create FSG Reports, upload them to GL and/or execute them. 

Oracle Reports/Business Views:  FSG provides account level reporting on GL information.  Drill-down to more detailed information may be accessed through Oracle Reports and the Business Views.

Excel:  FSG Reports may be run in "spreadsheet" mode to allow their direct download from Oracle GL to Excel.

Long Term Strategy

FSG Reports will continue to be used during the month end close process as well as to report on financial information outside the close process.  Training on the FSG tool has already begun and will continue through the production date.  Each Business Unit will be encouraged to designate an FSG Super User that will train Business Unit resources on FSG.  This Super User will work with the GL users to create and schedule reports. 

Application Desktop Integrator

How Will It Be Used

Application Desktop Integrator (ADI) is a tool that links Excel with Oracle General Ledger.  ADI will be used in three ways: to create journal entries, create FSG Reports and to download information to Excel.  The GL Module Team currently believes that ADI will not be utilized to a great extent to enter journal entries.  The largest use of ADI will be to create and run FSG Reports. 

ADI will be the primary tool for creating FSG Reports.  ADI gives users all the power of Excel when creating FSG Reports.  As Excel is widely used in the Finance area, writing FSG Reports will be made dramatically easier through the use of ADI.

ADI also allows users to download GL information to their desktops.  This functionality will be used in conjunction with the Vista report distribution tool, which provides the same interface.

How Will It Be Deployed

ADI will be deployed to the machines of all users that to need it.  This product has no "seat" limit and is part of the GL application suite.  There will not be a staged rollout of ADI to desktops.  Performance impacts to user machines and to the network of using ADI will be studied during through deployment to minimize negative performance impacts.

The following is a list of tools that will be used in conjunction with ADI through the current Reporting Strategy.  ADI will be used in conjunction with the tools below to perform actions such as re-aligning columns on a report to put descriptions in the middle of a page as opposed to along the left border. This section also compares and contrasts functionality of the listed tools with ADI.

OFA:  The Express Excel Add-In allows users to create reports in Excel that access Express Financial data.  ADI allows users to create reports in Excel that access Oracle GL financial data.  Data in Express is fed from Oracle GL on a periodic basis so the two databases are not continuously in synch.  Reports created in Excel in these different ways may not be run against both data sets because the tools used in conjunction with Excel are distinct.

FSG:  FSG Reports may be downloaded directly from the Oracle GL to Excel using ADI.  ADI may also be used to create FSG Reports, upload them to GL and/or execute them. 

Oracle Reports/Business Views:  ADI, through FSG, provides account level reporting on GL information.  Drill-down to more detailed information may be accessed through Oracle Reports and the Business Views.

Excel:  ADI provides journal entry and FSG Report templates that sit on Excel.  Excel is the only way to use ADI.

Long Term Strategy

As ADI will be fully deployed by the production date there is no further long-term strategy.  ADI training will be done through a mailing to end-users.  As the tool is based on Excel, users familiar with Excel will have little difficulty mastering ADI. 

Oracle Reports

How Will It Be Used

Oracle Reports will be used to do ad-hoc querying by end users.  End users will be able to either execute pre-defined queries or to define and run their own queries.  This tool allows end users to run queries that span multiple Oracle Applications, such as combining PO, Accounts Payable and GL data to get a list of PO lines that make up an account balance in GL.  As queries through Oracle Reports will be done on an ad-hoc basis, the information retrieved in the queries.

Oracle Reports will be used in all areas of the organization to perform analytical work.  Users of Oracle Reports need not have on-line access to the Oracle Applications.  

How Will It Be Deployed

Oracle Reports will be deployed against the Reporting Server.  This server will contain a copy of the production Oracle Application information.  Business views will be deployed on top of the application information.  Oracle Reports will be used against the business views in order to create an optimal business area, with respect to system performance.  

At the production date, end user access to Oracle Reports will be set up for two different types of users:  Casual Users and Super Users.  Casual Users will be limited to the ability to run standard queries.  Super Users will have the ability to create queries without the aid of Information Technology personnel.  Each business unit will have a limited number of Super Users in order to maximize the performance of the Reporting Server.  Casual Users will request queries to be created by the Super Users.  Super Users will create standard queries requested by Casual Users and submit them for DBA approval prior to deploying them.  As knowledge of the tool and the production environment grows, more of the user community will be given Super User access to Oracle Reports.

The following is a list of tools that will be used in conjunction with Oracle Reports through the current Reporting and Information Access Strategy.  Oracle Reports will be used in conjunction with the tools below to fulfill many different functional requirements.  This section also compares and contrasts functionality of the listed tools with Oracle Reports.

Oracle Reports:  Oracle Reports may access the same level of information that Oracle Reports can.  Oracle Reports is a tool that end users may work with while Oracle Reports is an Information Technology development tool.  Oracle Reports queries will be run on an ad-hoc basis while Oracle Reports production reports will typically be scheduled for execution.

OFA:  OFA will be used to analyze data during the month end closing process.  Oracle Reports will be used to extract detailed information related to account level data from OFA.

FSG:  FSG Reports retrieve account level information.  Oracle Reports will be used to extract detailed information related to account level data from FSG Reports.

Business Views:  Oracle Reports will be used to query information out of the Business Views.  This will enhance the performance of queries.  Using the Business Views with Oracle Reports will aid end users in writing queries because the Business Views enables the re-naming of database tables to user-friendly names.

Excel:  Oracle Reports queries may be loaded into Excel for further analysis

Long Term Strategy

More functionality will be deployed to end-users and more users will be given access to Oracle Reports, as they become familiar with the product.  Beyond the initial deployment date, Oracle Reports will become the primary tool for answering most analytical questions about production data that spans multiple applications.  Training on Oracle Reports will be conducted for Information Technology and Super Users in the next two months in order to build the standard queries needed at the production date. 

Business Views

How Will It Be Used

Business view are created on top of a database.  These views allow users of query tools to easily and efficiently access information in the database.  Business views used in conjunction with reporting tools to provide query access to information and does not provide query capability on its own.

How Will It Be Deployed

Business views will be deployed on the database server at the production date.  These views will be created and maintained by the Information Technology organization and by business unit Super Users.  If Casual Users need the ability to query information not currently provided in a view a request will be made of Super Users to modify or add a view to meet the requirement.

The following is a list of tools that will be used in conjunction with the business views through the current Reporting and Information Access Strategy.  This section also compares and contrasts functionality of the listed tools with the Business Views.

Oracle Reports:  Oracle Reports reports may be written off Business Views.  Doing this is a benefit to developers that do not have a strong working knowledge of the underlying application tables.  Writing reports off the Business Views also improves performance because the views have built in indexes.

Oracle Reports:  Oracle Reports will be used to query information out of Business Views.  This will enhance the performance of queries.  Using the Business Views with Oracle Reports will aid end users in writing queries because these views enable the re-naming of database tables to user-friendly names.

Long Term Strategy

The Business views will be fully deployed at the production date so no further long-term strategy will be defined at this point. 

Excel

How Will It Be Used

Excel is a tool that is highly available and heavily used throughout all areas of <Company Short Name>.  Excel is used to do analysis and reporting in every part of the company.  The current use of Excel will be enhanced when used in conjunction with the tools above.  Many of the tools above have direct links to Excel that will enable users to have more information at their disposal than ever before.

How Will It Be Deployed

Excel is currently on the desktops of nearly all end users in <Company Short Name>.  This will not change.  The following is a list of tools that will be used in conjunction with Excel through the current Reporting and Information Access Strategy.  Excel will be used in conjunction with the tools below to perform actions such as re-aligning columns on a report to put descriptions in the middle of a page as opposed to along the left border. This section also compares and contrasts functionality of the listed tools with Excel.

OFA:  OFA has a direct link to Excel that allows information to be downloaded to and uploaded from Excel.  This will enable users to do analysis in OFA to recover and massage information brought to Excel for reporting and distribution.  EAI is built on Excel technology.  EAI allows users to build reports in Excel using OFA functionality.  Excel reports may be passed between users because they are simply Excel spreadsheets.

FSG:  FSG Reports may be downloaded directly from the Oracle GL to Excel using ADI.  ADI may also be used to create FSG Reports, upload them to GL and/or execute them. 

ADI: FSG Reports may be downloaded directly from the Oracle GL to Excel using ADI.  ADI may also be used to create FSG Reports, upload them to GL and/or execute them.  ADI also allows budget information to be created in Excel and loaded directly to GL.  Finally, ADI allows journal entries to be created in Excel and loaded into GL for review and posting.

Long Term Strategy

Excel will be fully deployed at the production date so no further strategy will be defined at this time.

<Tool Name>

Note: Add additional tools here.

How Will It Be Used

How Will It Be Deployed

Long Term Strategy

Application Module Strategy

Note: This section provides a view of the tools used by Application Modules.  You may only need an Application Module Strategy or an Application Process Strategy.  

If you wish to take this approach, delete one of these sections. 

Add in any Business Intelligence or Data Warehousing systems in use.

Purpose

A reporting strategy for each module is necessary as each business area using application modules has somewhat different requirements for reports and tools in their areas.  This section documents the use of reports and tools by these areas including the timeframes and team members needed to complete the process.  Each section also contains a go-live and long-term strategic vision for reporting.  

Note: The text on General Ledger is provided as an example.  Revise this section to specifically represent your requirements. 

General Ledger

How Will Information Be Deployed

In the Finance areas of the company, the main focus of information surrounds the Month End Close Process (M.E.), the Budget Process, and the analysis of financial information throughout the month.  The Budget Process is considered to be out of the scope of the <Company Short Name> project.  The tools used and the data needed for this process are discussed in this document, because they are the same tools and data as will be used in monthly processing.

M.E. reporting will be covered in two thrusts: standard monthly reports and analytical work surrounding monthly reporting.  A standard monthly reporting package will contain views of financial information from all different business units in the same report formats.  The standard monthly reporting package will also contain the Top Level P&L, Balance Sheet, and Cost Center reports in the current Business Unit format.  This package will allow each business area to examine their data in a common as well as a familiar format, enabling corporate wide comparison and analysis.

GL reporting will be built on a common chart of accounts with roll-up hierarchies that are in some cases common to the entire organization and in other cases specific to a single part of the business.  With this commonality, standardization of P&L, Balance Sheet, and Cost Center statements will be greatly enabled.  

What Tools Will Be Used

The following are a list of tools that will be used in General Ledger processing.

Oracle Reports:  There are currently no reports identified to be created for GL using Oracle Reports.  This tool could be used to create reports that require information at both an account and a detailed level. In order to advocate the use of Oracle Reports, the need to run reports accessing detailed information, on both a scheduled and unscheduled basis, will have to be identified.  No Business Units have identified these Requirements.

OFA:  The most widely used tool in the legacy GL area is <Existing Tool> and Excel Retrieve.  This functionality of these tools is being replaced with OFA and the Express Excel Add-In (EAI).  People who currently use <Existing Tool> and Excel Retrieve for financial reporting and analysis will be given EAI to replace and improve on current functionality.  Key pieces of functionality to the Business Units in these tools are the ability to:

· create a report in Excel

· refresh this report off the most current load of financial data

· pass reports between users

· write comments on reports

· disconnect from the database yet maintain the numbers in the spreadsheets

Each of these pieces of functionality is met with EAI.  EAI will be the main tool used for reporting and analysis by the Business Units.  EAI reports will be used in conjunction with FSG Reports to enable month end reporting.

FSG:  FSG will be the tool used to create the standard reporting package.  These reports will be submitted through a batch schedule and distributed through Vista unless the end users have no access to the network.  In this case, the reports would either be distributed in hard copy or via email.

ADI:  ADI will be used to write FSG Reports and to create journal entries in Excel.  Groups that are not connected to the network in a meaningful way will use ADI to create journal entries in Excel.  These groups will mail the journal entries to their Business Unit or Corporate counterparts for submission against Oracle GL.

ADI will be used by Business Unit SMEs and Corporate Finance to write FSG Reports in Excel.  People using this tool to write FSGs will need to have access to Oracle GL and ADI from their desktop.  Because ADI is easy to use it will become the primary tool used to write FSGs. 
Oracle Discoverer/Business Views:  Finance will use Oracle Discoverer and the Business Views to examine detailed and account level information in the same query on an ad-hoc basis.  These queries will be much the same as requirements for Oracle Reports.  The reasoning behind using Oracle Discoverer rather than Oracle Reports will be driven by a need to change the query frequently or a very sporadic need for the information. 
Excel:  Excel will be used for a large amount of analysis of reports.  Reports will be created in Excel in FSG format as well as EAI Format.  

Long Term Strategy

This strategy covers what is perceived to be the long term strategy requirements for the General Ledger module.

Module - <Module Name>

Note: Repeat this section for each module used, including modules that have no reporting or information access requirements.
How Will Information Be Deployed

What Tools Will Be Used

The following are a list of tools that will be used in <Module Name> processing.

Long Term Strategy

This strategy covers what is perceived to be the long term strategy requirements for the <Module Name> module.

Business Process Strategy

Note: This section provides a view of the tools used by Business Process.  You may only need a Application Module Strategy or Application Process Strategy.  If you wish to take this approach, delete one of these sections.  

Add in any Business Intelligence or Data Warehousing systems in use.

Purpose

A reporting strategy for each business process is helpful as each business area using application modules has somewhat different requirements for reports and tools in their areas.  This section documents the use of reports and tools by these areas including the timeframes and team members needed to complete the process.  Each section also contains a go-live and long-term strategic vision for reporting in each process area:

Note: Edit as required.  These process areas are provided as examples only.

· Sales and Market Management

· Order Fulfillment

· Post Sales Service

· Procurement

· Operations

· Materials Management

· Planning and Forecasting

· Product Development

· Financial Management

· Human Resource Management

· Enterprise Management

· Quality Management

· Information Technology Management

Business Process - <Process Name> 

How Will Information Be Deployed

Note: Insert descriptive text here.

What Tools Will Be Used

The following are a list of tools that will be used in <Process Name> processing. 

Long Term Strategy

This strategy covers what is perceived to be the long term strategy requirements for the <Process Name> process.

Business Unit Strategy

Purpose

A reporting strategy for each Business Unit (BU) is needed, because each BU has somewhat different requirements for reports and tools in their areas.  This section documents the use of reports and tools by BU including the timeframes and team members needed to complete the process.  Each section also contains a go-live and long-term strategic vision for reporting.  This portion of the Reporting Strategy will be completed when the scope of the Reports Team is finalized.  At that point, a tool may be chosen to create and deploy each report requested by the BUs.

Each BU section contains diagrams of their future state information delivery infrastructure as well as their reporting requirement.  A description of how each of the information delivery tools is listed for each BU as well. 

Business Unit - <Business Unit Name>
Strategy Overview

<Business Unit Name> currently is a heavy user of reporting tools.  <Business Unit Name> uses the existing systems for financial reporting and analysis.  In moving to the Oracle Application backbone, the reports and worksheets in these tools will be replaced by Oracle Financial Analyzer, Financial Statement Generator, and Oracle Reports.

<Business Unit Name> has a strong need for a report delivery tool because the BU has locations across the United States and Europe.  Many of the locations have little or no access to the <Company Short Name> Network and receive reports via US Mail or Federal Express.

What Tools Will Be Used

The following is a description of how each tool will be used by <Business Unit Name>.

OFA:  <Business Unit Name> has set the Express Database to provide all the analytical data they currently receive.  This data will be provided with more periods of data than are currently available..  The current Express Cube configuration may be changed at any point that <Business Unit Name> identifies a need for more data.  The following is a list of Account Segments and Segment values requested by <Business Unit Name> to be available in OFA.

Oracle Reports:  <Business Unit Name> will use the same reports created by the different module teams using Oracle Reports.  <Business Unit Name> has not asked for any new Oracle Reports.

FSG:  FSG will be the tool used to create the standard reporting package.  These reports will be submitted through a batch schedule and distributed through Vista unless the end users have no access to the network.  In this case, the reports would either be distributed in hard copy or via email.  <Business Unit Name> will use FSG to create all the monthly standard and BU specific reporting to supplement OFA.  

ADI:  ADI will be used to write FSG Reports and to create journal entries in Excel.  <Business Unit Name> will also use ADI to create journal entries in Excel.  During the month end process <Business Unit Name>’s distributed departments will use ADI to create journal entries and mail them to <Business Unit Name> to input to Oracle GL.

Oracle Discoverer/Business Views:  <Business Unit Name> will use Oracle Discoverer and the business views to do queries across all applications.  Much query work will be done in standard queries that will be run using different data selections.  Other query work will be completely different with differing needs.

Note: Insert diagram here.

Excel:  Excel will be used to further analyze data imported from OFA, Oracle Discoverer, FSG, and from Standard Reports.

Report Distribution and Storage Strategy

This section describes the strategy to be used for report distribution and storage.

Report Distribution

Note: Describe the strategy for report distribution.

Report Retention

Note: Describe the strategy for report retention.

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Open and Closed Issues for this Deliverable     2 If  > 1 “22 of 27 =   - Sec1  
26
” “v” 
22 of 27 =   - Sec1  
26


<Subject> 
File Ref:  B-TA-060_REPORTING_AND_INFORMATION_ACCESS.doc     (v. DRAFT 1A )


