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Introduction

Purpose

The purpose of the Architecture Requirements and Strategy document is to provide a reference at any time for resources working on tasks within the Application and Technical Architecture process of <Project Name>.  This document is the source for the application and technical architecture requirements, strategy, approaches, direction, risks, benefits, and assumptions.  The document also covers the delivery of project and support services to assist the company in the completion of the project.  All members of the team should understand and follow the same strategy. 

The document describes the key requirements that will underpin the design of <Company Long Name>‘s information systems architecture.  The requirements are a major input into downstream activities within the Applications and Technical Architecture process and will help to identify high-level specifications for <Company Short Name>’s business information systems. 

On a practical level, the requirements will have a continuing influence on the scope and content of the architecture design work throughout the project life; therefore, it is important that the list is as complete as possible and agreed on early during the project.  The architecture team will need to keep these requirements in mind throughout the project and help create an architecture that is compatible with them.  Furthermore, if the architecture requirements alter mid-project, the changes should be noted and disseminated in a timely manner.

The Application and Technical Architecture process will be directed by the process team leader, <Process Team Leader> with the assistance of internal project team members and selected <Implementation Partners>, as necessary.  

This document will be distributed to all architecture team members at the process kickoff meeting.  Subsequent changes to the architecture scope will be communicated universally before implementation of these changes begins.

The project manager uses this document to understand how the architecture team plans to conduct the architecture work, and how the architecture effort may impact the overall project.

Related Documents

Project Management Plan [PJM.CR.010, initial complete], produced in task PJM.CR.030

The Architecture Requirements and Strategy document expands the <Project Name> Project Management Plan document in greater detail for the architecture components of the overall implementation project.

Many of the guiding practices and principals of the Application and Technical Architecture process originate and are carried forward from the Project Management Plan.  This includes project practices and policies such as quality management and scope management.

Note: Add any further details about the relationship between the architecture requirements and strategy and the Project Management Plan [PJM.CR.010, initial complete], produced in task PJM.CR.030.  You should strive to provide clear linkage between the two documents.

Scope

Note: These are sample scope statements.  Change them or delete and add others for your project circumstances.

The <Project Name> Application and Technical Architecture activities will encompass the following general areas:

Applications Architecture

The design of the applications architecture and configuration as it relates to sets of financial books, inventory organizations, sales and revenue organizations and multiple organization structure (multiorg).

Technical Architecture

The architecture of the implemented Oracle Applications environments that need to be designed in detail to support the new business processes.  The detailed design should include the application installations and database architecture to support the enterprise processing.

Other legacy applications (third-party vendor or <Company Short Name>-built), that have any degree of automated interface to the legacy <Legacy System Name> systems should be analyzed and suggestions made as to whether they can be subsumed by functions in the new Oracle Applications suite, or whether the application should remain in the architecture and a new interface built.

The detailed analysis of the processing and the final decision about application replacement will be taken by the individual functional teams.

In some special cases, other legacy applications may be replaced by a new third-party application 

Oracle Applications

The following table lists the Oracle Applications that are to be implemented and considered within the scope of the <Project Name>:

Note: Update this table as required, and remove sample rows (shaded).

	Application Category
	Application
	Abbreviation

	
	
	

	Application Technology
	Oracle Application Object Library
	FND

	Application Technology
	Oracle Alert
	ALR

	Finance
	Oracle General Ledger
	GL

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Existing Applications

The following table lists applications that are considered within the scope of the project:

	Data Center
	Application
	Vendor

	
	
	

	Corporate Data Center, Boston, MA
	MANMAN - All applications in the suite
	ASK

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The following table lists other applications understood to be outside the scope of the current project and which therefore will not be analyzed in detail:

	Data Center
	Application
	Vendor

	
	
	

	Corporate Data Center, Boston, MA
	Resumix
	Resumix

	
	Point-of-Sales Collection 
	<Company Short Name> IS Dept.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Interfaces and Integrations

Enhancements to the interfaces and integrated applications will be addressed after the initial implementation.  Interfaces will be batch oriented (not real-time) wherever possible.  Only required levels of automation will be addressed.  In some instances, batch jobs may have to be manually initiated.

Other legacy applications that have a manual interface to <Legacy System Name> or are totally standalone, are out of the scope of this project and for the purposes of this document will be treated as unchanging.

Where two more third-party non-Oracle Applications interface with each other, the interface should be recorded, but not analyzed in detail here:

Data Centers and Hosting Facilities

The data centers and hosting facilities in the existing <Company Short Name> architecture, that are to be considered within the scope of the new information systems architecture are listed below::

· <Company Short Name> Corporate Data Center, Boston, MA

The following data centers and hosting facilities are to be considered out of the scope of the information systems architecture for the present <Project Name> project:

Relationship to Other Systems/Projects

Note: There may be other projects that are proposed or in process that may affect the impact the interpretation of the results from the architecture.

It is important that the architecture team be aware of other business initiatives that may impact the project.  Known business initiatives are listed below:

The effect on the architecture activities will be:

Objectives

Note: List the high-level objectives that the business and project managers have communicated.  Since this component of the document is at the strategic document level, make sure that the stated objectives do not get bogged down in details.  The details are for the project Workplan.  Objectives should be specific and measurable.

The objectives of Application and Technical Architecture are to:

· Support the business objectives for the new <Project Name> project.

· Address the multi-organization requirements of the enterprise.

· Define applications architecture objects to facilitate global rollout.

· Create a new, integrated architecture that includes both existing applications and the new implementation of Oracle Applications.

· Minimize the number of custom interfaces between applications.

· Standardize data interfacing methods.

· Allow for expandability, flexibility and support of future business requirements.

It is intended that the architecture activities will address these specific concerns:

Critical Success Factors

The critical success factors necessary for meeting the objectives of this process are:

· strong executive sponsorship and management support of the project mission and project team

· adequate project staffing for the expected goals and timeline to be met

· clear roles and responsibilities defined for the project in order to assure accountability, ownership, and quality

· a committed and well-informed architecture team leader and project team having a thorough understanding of the project goals, milestones, and the relationship to the main implementation project

· a comprehensive project workplan and quality management approach

· a defined and maintained project infrastructure throughout the project duration

· a thorough understanding of known project risks and assumptions by business and project management

· early architecture planning and coordination across all <Company Short Name> division, subsidiaries and associated corporations to maximize timely and cost-effective enterprise wide architecture and migration development investments

· representatives from each architecture group are part of the project team to facilitate consideration of enterprise-wide performance quality management objectives

Approach

Defining an consistent approach to achieving the objectives of the Applications and Technical Architecture phase of the project is critical.  A uniform approach ensure that all members of the architecture team and developing work-products in a consistent and efficient manner.  A consistent approach also facilitates communications with other members of the overall project.

Tasks

This section lists the tasks undertaken during the Applications and Technical Architecture process AIM phase.

Define Architecture Requirements Strategy

This task identifies the applications and technical architecture requirements and strategy you will use for design and development of the system you are implementing.

Identify Current Technical Architecture

This task determines the current application and technical architecture for existing systems.  This includes identifying existing applications, interfaces, databases, networks, and hardware.  The information gathered in this task can be used both in the subsequent architecture analysis and design tasks and also in other project processes.  You can also use this task as an opportunity to identify improvements to existing maintenance and operations procedures, and to identify which system components you can reuse in the future architecture configuration
Develop Preliminary Conceptual Architecture

This task identifies possible candidate conceptual architectures for the new information systems you are implementing, and select the preferred architecture that best fits the overall needs of the business subject to the project constraints.

Define Application Architecture

This task supports designing the functional architecture for the applications.  This involves identifying those key setup parameters in the applications that are relevant to your particular implementation and establishing the values for those parameters across all applications.

Define System Availability Strategy

This task supports developing the strategy for handling planned and unplanned outages.  It is the system implementation of the more general business availability requirements defined elsewhere in the project. 

Define Reporting and Information Access Strategy

This task performs analyzing the reporting and information access requirements for the new business and specifies at a high level how you will meet these in the new architecture.  This is a systems view of how the reporting and information access requirements will be satisfied in the new architecture, in contrast to the approach taken in the Business Requirements Definition and Business Requirements Mapping processes.
Revise Conceptual Architecture

This task supports reviewing information that you have gathered and analyzed since you created the initial draft of the Conceptual Architecture deliverable and incorporates any relevant new findings and decisions into the deliverable.  If you need to make drastic changes to the original conceptual architecture model, because of subsequent findings and decisions, present it again to project management to obtain management acceptance.  If the changes are relatively minor in impact, you can present it to select members of the project team to solicit feedback and acceptance
Define Application Security Architecture

This task creates the design for the application and database security architecture, incorporating the requirements generated by the business mapping process and the security requirements identified during the design of the conceptual architecture.

Define Application and Database Server Architecture

This task creates the design for the design the new logical and physical architectures for database tier and the application server tier.  This task also defines the configuration for both the database and application tiers of the architecture.
Define and Propose Architecture Subsystems

This task identifies the requirements for components or systems to support the architecture.  Examples of architecture subsystems include enterprise-wide data distribution (interface) systems, (global) data registries, data warehouses, and operational reporting databases.  You may have either purchased the subsystems from Oracle or from another vendor, or you may design and built them in-house as custom development projects, but even systems that are purchased will often require at least some degree of custom integration work.  Custom development projects will use the requirements from this task as a starting point in their definition, analysis and design phases.
Define Platform and Network Architecture

This task defines the physical hardware and network configuration to support your final application and database architecture.  You map the physical application and database architecture onto specific computing platforms.
Define System Capacity Plan

This task plans the capacity for the new information systems at production cutover and for some prescribed period of future operations, allowing for business growth and any other known factors that could affect the system capacity requirements.  The general term system capacity refers to the ability of a system to support numbers of user processing sessions, transaction rates and data volume without unacceptable detriment to the performance of the system.
Define Application Deployment Plan

This task determines the details of the deployment of applications across data centers within the scope of the new architecture.
Assess Performance Risks

This task identifies any performance risks that are apparent based on the proposed architecture, and suggests techniques to mitigate the risks.

Design System Management Procedures

This task creates the design for the procedures and the tools that the IS operations staff will need to manage the new system.

Deliverables

Note: List the key deliverables (documentation and  software) that will be delivered as part of the Applications and Technical Architecture phase of this project.  Edit this list to correspond to the tasks identified by the project manager in the master project workplan.  If you find that tasks have been removed that you feel you should be included, contact the project manager.

This section lists the tasks and deliverables that will be produced the Applications and Technical Architecture process and maps these tasks and deliverables to the AIM phase.

The tasks and deliverables of this process follow:

	ID
	Phase
	Task Name
	Deliverable
	Review Type
	Sign-Off

	
	
	
	
	
	

	TA.010
	Definition
	Define Architecture Requirements and Strategy
	Architecture Requirements and Strategy (this document)
	
	

	TA.020
	Definition
	Identify Current Technical Architecture
	Current Technical Architecture Baseline
	
	

	TA.030
	Definition
	Develop Preliminary Conceptual Technical Architecture
	Preliminary Conceptual Architecture
	
	

	TA.040
	Definition
	Define Application Architecture
	Application Architecture
	
	

	TA.050
	Definition
	Define System Availability Strategy
	System Availability Strategy
	
	

	TA.060
	Operations Analysis
	Define Reporting and Information Access Strategy
	Reporting and Information Access
	
	

	TA.070
	Operations Analysis
	Revise Conceptual Architecture
	Preliminary Conceptual Architecture
	
	

	TA.080
	Operations Analysis
	Define Application Security Architecture
	Application Security Architecture
	
	

	TA.090
	Operations Analysis
	Define Application and Database Server Architecture
	Application and Database Security Architecture 
	
	

	TA.100
	Operations Analysis
	Define and Propose Architecture Subsystems
	Architecture Subsystems Proposal
	
	

	TA.110
	Solution Design
	Define System Capacity Plan
	System Capacity Plan
	
	

	TA.120
	Operations Analysis
	Define Platform and Network Architecture
	Platform and Network Architecture
	
	

	TA.130
	Solution Design
	Define Application Deployment Plan
	Application Deployment Plan 
	
	

	TA.140
	Solution Design
	Assess Performance Risks
	Performance Risk Assessment
	
	

	TA.150
	Solution Design
	Define System Management Procedures
	System Management Procedures
	
	


	Key:
	

	

	Review Type
	Inspection
	I

	
	Walkthrough
	W

	
	Peer Review/Deskcheck
	P

	Sign-Off
	Project Sponsor
	PS

	
	Project Manager
	PM


Constraints and Assumptions

Note: List any constraints or assumptions on the project, such as availability of tools, development environment, production Oracle products etc. Indicate how these will be accommodated or worked around.  The headings listed here are examples.

The following constraints have been identified:

Hardware Availability

<Describe hardware availability constraints>

Software Release Versions and Availability

<Describe software release versions and availability constraints>

Budget Constraints

<Describe budget constraints>

Strategic Architecture Decisions

<Describe constraints arising from strategic architecture decisions>

Production Cutover

<Describe constraints on production cutover>

Resource Availability

<Describe resource availability constraints>

Risks

Note: There may be risks associated with the architecture  actvities as planned, or tools adopted.  You should document them here.

The following risks have been identified which may affect the architecture activities during the project progression:

These and any other risks identified later will be tracked through the Risk and Issue Management process defined in the Risk/Issue Management task (PJM.CR.040) using the Issue/Risk Management procedures (Component of PJM.CR.020 - Control and Reporting Strategies, Standards and Procedures)  or within Project Management Plan [PJM.CR.010, initial complete], produced in task PJM.CR.030.

	


	Suggestion:  If your project is not using Oracle’s Project Management Method, describe your Risk/Issue Management procedures is detail.


Scope Control

The control of changes to the scope identified in this document will be managed through the Change Management procedure defined in the Change Control Procedure (Component of PJM.CR.020 - Control and Reporting Strategies, Standards and Procedures)  or within Project Management Plan [PJM.CR.010, initial complete], produced in task PJM.CR.030, using Change Request Forms to identify and manage changes, with approval for any changes that affect cost or timescale for this subproject.

Integration with Other Aspects of the Project 

The high-level dependencies of the Application and Technical Architecture Process on other overall project processes are:

· Business Requirements Definition and Business Requirements Mapping for the new business and system processing, functions, and application setup information

· Performance Testing for performance or system capacity validation of prototype architectures and technical configurations

· Module Design and Build for database extensions and custom modules that need to be included in the architecture

The architecture process interacts with the following other teams in the main project:

· <Project Name> business requirements definition and mapping teams

· <Project Name> performance testing team

· <Project Name> data conversion team

· <Project Name> production migration team

· <Project Name> business system testing team

· <Project Name> system adoption team

· <Project Name> documentation publication team

· <Project Name> pilot and roll out application and technology installation project teams

Information Systems Strategy

Statement of Issues with Existing Information Systems

Note: This section has some example limitations.  Preserve those that are relevant to your business situation and add others as needed.

<Company Short Name>‘s existing information systems have the following limitations and problems:

· multiple transaction databases with no consolidated view of corporate information

· lack of common information systems that impedes exchange of information and results in redundant data entry

· outdated and outmoded systems and hardware that are expensive to maintain

· existing systems are operating at capacity and difficult to modify or reconfigure

· users unable to access the information they need in a timely manner

Business Vision

Note: Reference any corporate initiatives, process re-engineering, process re-alignment, or process improvement studies here.

<Company Short Name> has determined that to support the future business, a number of business initiatives and improvements need to be implemented. 

The following business changes/improvements need to be put in place:

· streamlined order-to-fulfillment business process with a view of entire corporate inventory from any sales office, any distribution center, or any manufacturing plant

· totally integrated supply chain with suppliers and distributors

· reduce new product introduction lead time by X %

The target milestone for implementing these changes is <Business Vision Milestone>.

The current implementation project will address the following areas:

Information Systems Vision

<Company Short Name> has determined that to support the future business model of operations, new information systems will need to be implemented.  These information systems should address the following needs:

· integrated systems that can be easily reconfigured without a major 
re-implementation effort

· seamless integration of best of breed applications

· single vendor application suite to store all ERP transaction data

· common repository of data shared and accessible by all users

· state of the art relational database management systems that require data to be entered or captured only once

· system flexibility necessary to support growth and changes in business needs

· systems that  are easy to use and  intuitive enough to remove the need for reference documentation

The current Application and Technical Architecture project will address the following areas:

Implementation

Implementation Roadmap

This section describes the planned high-level implementation roadmap for <Company Short Name>‘s future information systems.  The following table is a summary of the implementation plan for the business and information systems objectives.

	Business Objective
	Information Systems Objective
	Critical Success Factors
	Implementation Timeframe

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Information Systems Impact

The implementation of the business and information systems vision will have an impact on the existing systems.

The following tables lists the business improvements that have implications for the information systems architecture.  An initial list of technical options is given with an initial assessment of the pro/con of each option and cost to implement.

Note: Key business changes that often have architecture implications include:  providing user access to data in separate systems, providing access to data across geographic business units, user “self-service” model. The architecture implications might include:  centralized versus distributed architecture, data synchronization, intranet application deployment, data security/access or synchronization issues across systems, operational issues across time zones, and so on.

Delete the example rows from these tables and provide rows specific to this project.

	Seq No.
	Current Business Operation/Process
	Future Business Operation/Process
	Description
	IS Architecture Impact

	
	
	
	
	

	1
	Check Printing
	Electronic Funds Transfer/Check Printing
	Allow vendor payment via EFT
	Interface Requirements for EFT to Bank/Clearing House

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Seq No.
	Possible Technical Options
	Pro/Con of Each Technical Option
	Cost to Implement

	
	
	
	

	1
	Interface to Bank
	Pro/Existing Relationship with Bank

Con/May not be able to manage transfers to all vendor’s financial institutions. 

Con/Require use of our bank’s proprietary hardware/software .. if we change banks, must rewrite.
	$65,000 (USD)

119 Internal days of labor

	1
	Interface to Clearinghouse
	Pro/Industry Std Protocol, no special hardware or proprietary software

Con/New business relationship, quality of service concerns.  Need to release market for this type of service
	$115,000 (USD)

34 days of internal labor

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Information Systems Policies

Note: If corporate/divisional policies exist for the information systems of the business, you should list them here in summary and provide references to other documents where the policy statements were first detailed.

This section describes the policies for <Company Short Name>‘s information systems.

Information Systems Standards

This section describes the standards for <Company Short Name>‘s information systems.

Note: If there are standards for various information systems components that the architecture must take into account, you should document the standards here.  Each section can include a statement about general principles and the basis for the standards and include tables of specific components or vendors if appropriate.

Century Date Compliance

In the past, two character date coding was an acceptable convention due to perceived costs associated with the additional disk and memory storage requirements of full four character date encoding.  As the year 2000 approached, it became evident that a full four character coding scheme was more appropriate.  

In the context of the Application Implementation Method (AIM), the convention Century Date or C/Date support rather than Year2000 or Y2K support is used.  Coding for any future Century Date is now the modern business and technical convention.

Every applications implementation team needs to consider the impact of the century date on their implementation project.  As part of the implementation effort, all customizations, legacy data conversions, custom interfaces and architecture components need to be reviewed for Century Date compliance. 

Platform and Network Standards

The platform (hardware) and network standards cover the following architecture components:

· User Desktop

· Operating System

· Server Platform

· LAN and WAN Networks

· Peripherals

Existing and Emerging Industry Standards

<Describe the existing or emerging industry standards here>

Technology Vision

<Describe the technology vision here>

Specification of Corporate Standards

<Specify the adopted corporate standards here>

The table below details specific hardware and network standards:

	Stnd Ref. 
	Component
	Type
(S)oftware, (P)ractice, (PR)ocedure, (H)ardware, (C)ommunication
	Standard Source
	Standard Owner

	
	
	
	
	

	1. 
	User Desktop Machine
	
	
	

	2. 
	User Desktop Machine O/S
	
	
	

	3. 
	Database Server
	
	
	

	4. 
	Database Server O/S
	
	
	

	5. 
	Data Warehouse Server
	
	
	

	6. 
	Data Warehouse Server O/S
	
	
	

	7. 
	OLAP Server
	
	
	

	8. 
	OLAP Server O/S
	
	
	

	9. 
	Workgroup Server
	
	
	

	10. 
	Workgroup Server O/S
	
	
	

	11. 
	Web/Internet Server
	
	
	

	12. 
	Web/Internet O/S
	
	
	

	13. 
	Data Storage Device
	
	
	

	14. 
	LAN Physical Layer Architecture
	
	
	

	15. 
	LAN Protocol
	
	
	

	16. 
	Network Operating System
	
	
	

	17. 
	LAN Topology
	
	
	

	18. 
	WAN Protocol
	
	
	

	19. 
	Network Router
	
	
	

	20. 
	Network Bridge
	
	
	

	21. 
	Dial-Up Connectivity Protocol
	
	
	

	22. 
	Modem
	
	
	

	23. 
	Dedicated Application Printer
	
	
	

	24. 
	Casual Usage Printer
	
	
	


Business Applications and Enabling Technology Standards

The business application and enabling technology standards cover the following architecture components:

· Business Applications

· Database Management Systems

· Inter- Application/Database Connectivity Middleware

· N-Tier Thin-Client/Server Architecture

· EDI/Electronic Commerce

· Intranet/Internet Web Applications

· OLAP

· Data Warehousing

· Workflow Applications

· Application Utilities

· Application Tools

Existing and Emerging Industry Standards

<Describe the existing or emerging industry standards here>

Technology Vision

<Describe the technology vision here>

Specification of Corporate Standards

<Specify the adopted corporate standards here>

The table below lists the selected business application standards to be used for various components of the architecture.

	Stnd Ref. 
	Component
	Type
(S)oftware, (P)ractice, (PR)ocedure, (H)ardware, (C)ommunication
	Standard Source
	Standard Owner

	
	
	
	
	

	1. 
	Business Application
	
	
	

	2. 
	Database Management System
	
	
	

	3. 
	EDI Protocol
	
	
	

	4. 
	Application Thin-Client/Server Architecture
	
	
	

	5. 
	OLAP Application
	
	
	

	6. 
	Data Warehouse Application
	
	
	

	7. 
	Workflow Application
	
	
	

	8. 
	Database Gateway
	
	
	

	9. 
	Data Replication
	
	
	

	10. 
	Inter-Application Connectivity Middleware
	
	
	

	11. 
	Intranet Web Application
	
	
	

	12. 
	Internet Web Application
	
	
	


Office Automation and Desktop Standards

The office automation and desktop standards cover the following architecture components:

· Office Automation

· Network File Printing

· Network File Transfer

· Web Browser

Existing and Emerging Industry Standards

<Describe the existing or emerging industry standards here>

Technology Vision

<Describe the technology vision here>

Specification of Corporate Standards

<Specify the adopted corporate standards here>

The table below lists the selected office automation and desktop standards to be used for various components of the architecture. 

	Stnd Ref. 
	Component
	Type
(S)oftware, (P)ractice, (PR)ocedure, (H)ardware, (C)ommunication
	Standard Source
	Standard Owner

	
	
	
	
	

	1. 
	Word Processing
	
	
	

	2. 
	Spreadsheet
	
	
	

	3. 
	Text Editor
	
	
	

	4. 
	Presentation  Graphics
	
	
	

	5. 
	Diagramming
	
	
	

	6. 
	Email and Messaging
	
	
	

	7. 
	Terminal Emulation
	
	
	

	8. 
	Desktop Fax
	
	
	

	9. 
	Network File Printing
	
	
	

	10. 
	Network File Transfer
	
	
	

	11. 
	Desktop Wallpaper and Screensaver
	
	
	

	12. 
	Web Browser
	
	
	

	13. 
	Document Imaging
	
	
	


Development Standards

The development standards cover the following architecture components:

· Computer Assisted Software Engineering (CASE) Tools

· 4GL Development Tools

· 3GL Development Tools

· Object-Oriented Environment

· Automated Testing Tools

· Web Application Development

· Software Configuration Management

Existing and Emerging Industry Standards

<Describe the existing or emerging industry standards here>

Technology Vision

<Describe the technology vision here>

Specification of Corporate Standards

<Specify the adopted corporate standards here>

The table below lists the selected development standards to be used for various components of the architecture. 

	Stnd Ref. 
	Component
	Type
(S)oftware, (P)ractice, (PR)ocedure, (H)ardware, (C)ommunication
	Standard Source
	Standard Owner

	
	
	
	
	

	1. 
	CASE Tool
	
	
	

	2. 
	4GL Development
	
	
	

	3. 
	3GL Development
	
	
	

	4. 
	Java Development
	
	
	

	5. 
	Object-Oriented Environment
	
	
	

	6. 
	Automated Test Tool
	
	
	

	7. 
	Automated Load Test Tool
	
	
	

	8. 
	Web Application Development
	
	
	

	9. 
	Source Control
	
	
	

	10. 
	Version Control
	
	
	

	11. 
	Bug/Problem Management
	
	
	


System Management Standards

The system management standards cover the following architecture components:

· Data Management Tools

· Security Management Tools

· Authentication Services

· Scheduling Management

· Network Management Tools

· Performance Monitoring Tools

Existing and Emerging Industry Standards

<Describe the existing or emerging industry standards here>

Technology Vision

<Describe the technology vision here>

Specification of Corporate Standards

<Specify the adopted corporate standards here>

The table below lists the selected system management standards to be used for various components of the architecture. 

	Stnd Ref. 
	Component
	Type
(S)oftware, (P)ractice, (PR)ocedure, (H)ardware, (C)ommunication
	Standard Source
	Standard Owner

	
	
	
	
	

	1. 
	Data Backup
	
	
	

	2. 
	Data Archive
	
	
	

	3. 
	Network Security Monitoring
	
	
	

	4. 
	Authentication Services
	
	
	

	5. 
	Network Encryption
	
	
	

	6. 
	Network Management
	
	
	

	7. 
	System Performance Monitoring
	
	
	

	8. 
	
	
	
	

	9. 
	
	
	
	


Architecture Strategy

This section describes the strategy for key areas of the Application and Technical Architecture process. 

Current Technical Architecture Baselining

This section discusses the way technical baselining will be handled in the current project.

Note: Technical architecture baselining may or may not need to be performed depending on the scope of the project and the quality and comprehensiveness of existing documentation.  If a “lite” approach is advocated towards technical baselining, you should specify the depth you will go to.

The general approach taken towards baselining will be:

Baseline information will be taken from /collected by:

Capacity Planning

<Describe the strategy to be employed for system capacity planning in this project>

System Management

<Describe the strategy to be employed for the design of system management tools and procedures in this project>

Architecture Requirements 

Summarized Requirements

This section provides a summarized list of the key high-level business and information systems requirements affecting <Company Short Name>‘s architecture.

	Requirement Description
	Stringency Level
	Affects
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Detailed Requirements

Following the summary of the architecture listed in the previous section, individual requirements are discussed here in more detail.  The ramifications of a particular requirement are included where they are predictable and known at time of writing.

Note: When you identify the original reasons for selecting the applications you are architecting, this may help you to determine some of the business and Information Systems requirements and policies. Repeat this sub-component for each Application or Application Module planned for use.

These reasons are not competitive advantageous, but are more of the nature of planned functions that they will bring to the enterprise.  When these are understood, there is less likelihood of the architecture team missing an important complimentary technology component.

Key Reasons for Selecting <Application Name>
The following are the key reasons for selecting <Application Name>:

Note: Some suggested areas that might be relevant are included here.  You should cut out those that are not relevant and add others if necessary.

Information Systems Organization

<Enter requirements here if relevant, or specify “none”>

Application Deployment

<Enter requirements here if relevant, or specify “none”>

Applications Architecture

<Enter requirements here if relevant, or specify “none”>

User Desktop and User Interfaces

<Enter requirements here if relevant, or specify “none”>

Foreign Currency and National Language Support

<Enter requirements here if relevant, or specify “none”>

Data and System Security

<Enter requirements here if relevant, or specify “none”>

Reporting Systems

<Enter requirements here if relevant, or specify “none”>

Business Intelligence Systems

<Enter requirements here if relevant, or specify “none”>

Strategic Enterprise Management (SEM) Systems

<Enter requirements here if relevant, or specify “none”>

Workflow Automation

<Enter requirements here if relevant, or specify “none”>

eCommerce and Internet Based Functions

<Enter requirements here if relevant, or specify “none”>

Authentication Services

<Enter requirements here if relevant, or specify “none”>

Telephony/Call Center Automation Systems

<Enter requirements here if relevant, or specify “none”>

System Availability

<Enter requirements here if relevant, or specify “none”>

Technical Architecture and Enabling Technology

<Enter requirements here if relevant, or specify “none”>

Platform and Networks

<Enter requirements here if relevant, or specify “none”>

Mobile Computing Support

<Enter requirements here if relevant, or specify “none”>

Specialized Printing Systems 

<Enter requirements here if relevant, or specify “none”>

Custom Development

<Enter requirements here if relevant, or specify “none”>

Interface Requirements

<Enter requirements here if relevant, or specify “none”>

Integration with Other Information Systems 

<Enter requirements here if relevant, or specify “none”>

Project Environment Requirements

The section describes the interim software and platform hardware requirements to support the project.  

Business Process Review/Development and Business Requirements Definition

Sharing of Environments

The Process Review/Development and Business Requirements Definition activities will share the same environment used by:

· Data Conversion Development and Testing

· Applications and Technical Architecture Design/Development

· Extension Development

· Business Requirements Mapping

· Project Team Learning (Training)

· User Learning (Training)

· Business Systems Testing

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will not continue to be maintained beyond go-live.

Software

The application software to support the Process Review/Development and Business Requirements Definition activities are:

Hardware Platforms and Networks

The hardware platforms and operating system software requirements to support the Process Review/Development and Business Requirements Definition activities are:

The network requirements for the Process Review/Development and Business Requirements Definition activities are:

Hardware and Software Delivery Schedule

New hardware and software to support Process Review/Development and Business Requirements Definition activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Application and Technical Architecture Design/Development

Sharing of Environments

The Applications and Technical Architecture Design/Development  activities will share the same environment used by:

· Data Conversion Development and Testing

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· Project Team Learning (Training)

· User Learning (Training)

· Business Systems Testing

· Extension Development

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will not continue to be maintained beyond go-live.

Software

The application software to support the Applications and Technical Architecture Design/Development activities are:

Hardware Platforms and Networks

The hardware platforms and operating system software requirements to support the Applications and Technical Architecture Design/Development activities are:

The network requirements for the Applications and Technical Architecture Design/Development activities are:

Hardware and Software Delivery Schedule

New hardware and software to support the Applications and Technical Architecture Design/Development activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Data Conversion Development and Testing 

Sharing of Environments

The Data Conversion Development and Testing  activities will share the same environment used by:

· Extension Development

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· Project Team Learning (Training)

· User Learning (Training)

· Business Systems Testing

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will not continue to be maintained beyond go-live.

Software

The application software to support the Data Conversion Development and Testing activities are:

Hardware Platforms and Networks

The hardware platforms and operating system software requirements to support the Data Conversion Development and Testing activities are:

The network requirements for the Data Conversion Development and Testing activities are:

Hardware Platform and Software Delivery Schedule

New hardware platform and software to support the Data Conversion Development and Testing activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Extension Development

Sharing of Environments

The Extension Development activities will share the same environment used by:

· Data Conversion Development and Testing

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· Project Team Learning (Training)

· User Learning (Training)

· Business Systems Testing

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will not continue to be maintained beyond go-live.

Software

The application software to support the Extension Development activities are:

Hardware Platforms and Networks

The hardware platforms and operating system software requirements to support the Extension Development activities are:

The network requirements for the Extension Development Activities are:

Hardware Platform and Software Delivery Schedule

New hardware platform and software to support the Extension Development activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Performance Testing 

Sharing of Environments

The Performance activities will share the same environment used by:

· Data Conversion Development and Testing

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· Project Team Learning (Training)

· User Learning (Training)

· Business Systems Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will not continue to be maintained beyond go-live.

Software

The application software to support the Performance Testing activities are:

Hardware Platform and Networks

The hardware platform and operating system software requirements to support the Performance Testing activities are:

The network requirements for the Performance Testing Activities are:

Hardware and Software Delivery Schedule

New hardware and software to support the Performance Testing activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Business Systems Testing 

Sharing of Environments

The Business Systems Testing activities will share the same environment used by:

· Data Conversion Development and Testing

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· Project Team Learning (Training)

· User Learning (Training)

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will continue to be maintained beyond go-live to support on going testing of software patches.

Software

The application software to support the Business Systems Testing activities are:

Hardware Platforms and Networks

The hardware platforms and operating system software requirements to support the Business Systems Testing activities are:

The network requirements for the Business Systems Testing activities are:

Hardware and Software Delivery Schedule

New hardware and software to support the Business Systems Testing activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project Team Learning 

Sharing of Environments

The Project Team Learning activities will share the same environment used by:

· Data Conversion Development and Testing

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· User Learning (Training)

· Business Systems Testing

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will not continue to be maintained beyond go-live.

Software

The application software to support the Project Team Learning activities are:

Hardware Platforms and Networks

The hardware platforms and operating system software requirements to support the Project Team Learning activities are:

The network requirements for the Project Team Learning activities are:

Hardware Platform and Software Delivery Schedule

New hardware platform and software to support the Project Team Learning activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


User Learning 

Sharing of Environments

The User Learning activities will share the same environment used by:

· Data Conversion Development and Testing

· Business Process Review/Development, Business Requirements Definition 

· Business Requirements Mapping

· Project Team Learning (Training)

· Business Systems Testing

· Performance Testing

Note: Update as appropriate.  Example only.

Disposition Following Go-Live

This environment will continue to be maintained beyond go-live.

Software

The application software to support the User Learning activities are:

Hardware Platform and Networks

The hardware platform and operating system software requirements to support the User Learning activities are:

The network requirements for the Applications and Technical Architecture Process are:

Hardware Platform and Software Delivery Schedule

New hardware platform and software to support the User Learning activities will be delivered and installed according to the following schedule:

	Vendor
	Model/ Package
	Description
	Purpose
	Scheduled Delivery
	Delivered?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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