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Business Availability Requirements

Note: Use the following list of questions to prompt the definition of business process operating requirements that will need to be supported by the Information Systems function.
Add additional questions as suggested by the needs of your business enterprise.

The questionnaire below lists the Business Availability Requirements for <Company Short Name>. 

	No.
	Question
	Response
(<Data Center 1>)
	Response 
(<Data Center 2>)

	
	
	
	

	1.
	What is the operational schedule (7/24,  5 days on 2 days off, and so on)?
	
	

	2.
	Within the operational schedule, what is window of time that the system needs to be accessible by users?
	
	

	3.
	What is the volume of transactions between backups?
	
	

	4.
	List the top 15 critical high volume transactions


	
	

	5.
	What is the time interval between operational periods during which backup can be performed and the business can support it?
	
	

	6.
	What backup devices are available (disk, tape, and so on.)?
	
	

	7.
	Do you have the capability to mirror data?
	
	

	8
	What type data mirroring capability do you have?
	
	

	9.
	What in-house expertise is available to support backup and recovery?
	
	

	10.
	Can the operations rely on an automated backup or is a manual procedure preferred? 
	
	

	11. 
	What is the size of the transactions per day?
	
	

	12. 
	What is the growth of the transactions per day?
	
	

	13.
	What is the frequency of the transactions per day?
	
	

	14.
	Which tablespaces are most critical to the business?
	
	

	15.
	Do you plan to have multiple cluster configuration as part of your production architecture?

- One CPU Disk

- One CPU plus mirror disk

- Two or more CPUs in cluster environment

- One Main CPU plus one backup CPU

- other configurations
	
	

	16.
	Is there enough time between intervals to do backups? What is the critical window (operational)?
	
	

	17.
	Are there funds available to purchase more disk space?
	
	


Business Contingency Requirements

Note: For each transaction, the vertical columns describe any backup systems and manual procedures in place to support the business in the event of system failure.

Transactions are grouped into two categories:  Internal (transactions within the organization) and external (transactions with outside groups).

Identify the maximum downtime that can be tolerated with the contingency method defined. 

The table below lists the key business transactions performed by <Company Short Name>. 

	Transaction
	Paper Forms
	Tool
	File/Program
	Alternate System Available?
	Documented Procedures?
	Maximum Downtime

	
	
	
	
	
	
	

	Internal
	
	
	
	
	
	

	Purchase Requisition
	RQ-101
	
	
	Dial into Springfield Site
	Yes
	2 weeks

	Inventory Movement
	INV-003
	Excel
	MOVE_IT.XLS
	No
	No
	1 day

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	External
	
	
	
	
	
	

	Purchase Order
	PO-101
	Word
	PO.DOT
	No
	Yes
	3 days

	Invoice Payment
	Checkbook
	DBASE
	CHKREG
	No
	Yes
	1 week

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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