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Business Process Measures

This component defines metrics for each business area that are appropriate to measure for <Company Long Name>.

Note: Make one table for each relevant business area.

Note: Below is an example for procurement. 

Procurement

	Area
	Current
	Future
	Description

	
	
	
	

	Quality
	
	
	% of “Perfect Orders”

	Quality
	
	
	% of Orders on Hold (Errors)

	Quality
	
	
	No. of Customer Returns

	Quality
	
	
	No. of Invoice Adjustments Due to Inaccurate

	Quality
	
	
	No. of Deliveries

	Time
	
	
	% of Orders Delivered on Time

	Time 
	
	
	Order Fulfillment Cycle Time

	Time
	
	
	% of Orders Labeled “Rush” or “Hot”

	Time 
	
	
	% of Time Spent Statusing and Expediting


Business Transaction Volumes

Note: Use this template to project the transaction volume for specific transaction types and business objects.  You should cut or add additional lines in this table if you require fewer or more business objects to record the volumes.
Estimate the projected volumes for the future time periods.
Enter the specific period number for which you are making the projections. 

Note: In thin client implementations, where there is a single database or data center for worldwide operations, it is essential that a organization's business requirements reflect the overall requirements at local, regional, and international levels.  To that end, you may want to consider repeating the "Current or Projected Transaction Volume/Month" information for each customer location where Oracle Applications( users are active.

Finance Transaction Volumes

As the business of <Company Short Name> changes over the coming months and years, so will the transaction volumes that the new system will need to handle.  The table below charts the current and projected change in transaction volumes for key finance business objects.

	
	
	Current or Projected Transaction Volume / Month

	Transaction Type
	Business Object
	<Current Period>
	<Period 2 FY__>
	<Period 3 FY__>
	<Period 4 FY__>
	<Period 5 FY__>
	<Period 6 FY__>

	
	
	
	
	
	
	
	

	Online Entry
	Account Combinations
	
	
	
	
	
	

	
	Journal Lines
	
	
	
	
	
	

	
	Budget Lines
	
	
	
	
	
	

	
	Encumbrance Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Assets 
	
	
	
	
	
	

	
	Assets Retirements
	
	
	
	
	
	

	
	Asset Depreciations
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Vendors
	
	
	
	
	
	

	
	AP Vouchers
	
	
	
	
	
	

	
	AP Voucher Lines
	
	
	
	
	
	

	
	AP Vouchers                   (PO Matched)
	
	
	
	
	
	

	
	AP Voucher Lines           (PO Matched)
	
	
	
	
	
	

	
	AP Disbursements
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Customers
	
	
	
	
	
	

	
	AR Invoices
	
	
	
	
	
	

	
	AR Invoice Lines
	
	
	
	
	
	

	
	AR Credit Memos
	
	
	
	
	
	

	
	AR Credit Memo Lines
	
	
	
	
	
	

	
	Cash Receipts
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Purchase Requisitions
	
	
	
	
	
	

	
	Purchase Requisition Lines
	
	
	
	
	
	

	
	Purchase Orders
	
	
	
	
	
	

	
	Purchase Order Lines
	
	
	
	
	
	

	
	Purchase Receipts
	
	
	
	
	
	

	
	Purchase Receipt Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Batch Creation
	Journal Lines
	
	
	
	
	
	

	
	Budget Lines
	
	
	
	
	
	

	
	Encumbrance Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Assets
	
	
	
	
	
	

	
	Assets Retired
	
	
	
	
	
	

	
	Asset Depreciations
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Vendors
	
	
	
	
	
	

	
	AP Vouchers
	
	
	
	
	
	

	
	AP Voucher Lines
	
	
	
	
	
	

	
	AP Vouchers                   (PO Matched)
	
	
	
	
	
	

	
	AP Voucher Lines           (PO Matched)
	
	
	
	
	
	

	
	AP Checks
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Customers
	
	
	
	
	
	

	
	AR Invoices
	
	
	
	
	
	

	
	AR Invoice Lines
	
	
	
	
	
	

	
	AR Credit Memos
	
	
	
	
	
	

	
	AR Credit Memo Lines
	
	
	
	
	
	

	
	Lockbox Receipts
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Purchase Requisitions
	
	
	
	
	
	

	
	Purchase Requisition Lines
	
	
	
	
	
	

	
	Purchase Orders
	
	
	
	
	
	

	
	Purchase Order Lines
	
	
	
	
	
	

	
	Purchase Order Distributions
	
	
	
	
	
	

	
	Blanket Purchase Orders
	
	
	
	
	
	

	
	Receipts
	
	
	
	
	
	

	
	Receipt Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reports Printed
	Financial Statements
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Vendor Reports
	
	
	
	
	
	

	
	AP Trial Balance Reports
	
	
	
	
	
	

	
	1099 Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	AR Invoices
	
	
	
	
	
	

	
	Dunning Letters
	
	
	
	
	
	

	
	Aged Trial Balance Reports
	
	
	
	
	
	

	
	Customer Statements
	
	
	
	
	
	

	
	Billing and Receipt History Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Purchase Order Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Distribution Transaction Volumes

As the business of <Company Short Name> changes over the coming months and years, so will the transaction volumes that the new system will need to handle.  The table below charts the current and projected change in transaction volumes for key distribution business objects.

	
	
	Current or Projected Transaction Volume / Month

	Transaction Type
	Business Object
	<Current Period>
	<Period 2 FY__>
	<Period 3 FY__>
	<Period 4 FY__>
	<Period 5 FY__>
	<Period 6 FY__>

	
	
	
	
	
	
	
	

	Online Entry
	Sales Orders
	
	
	
	
	
	

	
	Sales Order Lines
	
	
	
	
	
	

	
	Internal Sales Orders
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sales Credits
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Pick Slips
	
	
	
	
	
	

	
	Pick Slip Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sales Order Shipments
	
	
	
	
	
	

	
	Shipment Lines
	
	
	
	
	
	

	
	Shipped Standard Units
	
	
	
	
	
	

	
	Shipped Configured Units
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Customers
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Price List Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	RMAs (Repair)
	
	
	
	
	
	

	
	RMAs (Replacement)
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Batch Creation
	Sales Orders
	
	
	
	
	
	

	
	Sales Order Lines
	
	
	
	
	
	

	
	Internal Sales Orders
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Pick Slips
	
	
	
	
	
	

	
	Pick Slip Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sales Order Shipments
	
	
	
	
	
	

	
	Shipment Lines
	
	
	
	
	
	

	
	Shipped Standard Units
	
	
	
	
	
	

	
	Shipped Configured Units
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Customers
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Price List Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	RMAs (Repair)
	
	
	
	
	
	

	
	RMAs (Replacement)
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reports Printed
	Order Acknowledgments
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Order Backlog Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Shipping Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Manufacturing Transaction Volumes

As the business of <Company Short Name> changes over the coming months and years, so will the transaction volumes that the new system will need to handle.  The table below charts the current and projected change in transaction volumes for key manufacturing business objects.

	
	
	Current or Projected Transaction Volume / Month

	Transaction Type
	Business Object
	<Current Period>
	<Period 2 FY__>
	<Period 3 FY__>
	<Period 4 FY__>
	<Period 5 FY__>
	<Period 6 FY__>

	
	
	
	
	
	
	
	

	Online Entry
	Part Numbers
	
	
	
	
	
	

	
	Lots
	
	
	
	
	
	

	
	Serial Numbers
	
	
	
	
	
	

	
	Part Reservations
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Purchase Requisitions
	
	
	
	
	
	

	
	Purchase Requisition Lines
	
	
	
	
	
	

	
	Purchase Orders
	
	
	
	
	
	

	
	Purchase Order Lines
	
	
	
	
	
	

	
	Purchase Order Distributions
	
	
	
	
	
	

	
	Blanket Purchase Orders
	
	
	
	
	
	

	
	Receipts
	
	
	
	
	
	

	
	Receipt Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Repetitive Schedules
	
	
	
	
	
	

	
	Work Orders
	
	
	
	
	
	

	
	WIP Moves
	
	
	
	
	
	

	
	Material Issues
	
	
	
	
	
	

	
	WIP Completions
	
	
	
	
	
	

	
	Resource Transactions
	
	
	
	
	
	

	
	Scrap Transactions
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Part Revisions
	
	
	
	
	
	

	
	Engineering Change Orders
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Forecasts
	
	
	
	
	
	

	
	Forecast Entries
	
	
	
	
	
	

	
	Master Schedules
	
	
	
	
	
	

	
	Master Schedule Entries
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Batch Creation
	Part Numbers
	
	
	
	
	
	

	
	Lots
	
	
	
	
	
	

	
	Serial Numbers
	
	
	
	
	
	

	
	Part Reservations
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Purchase Requisitions
	
	
	
	
	
	

	
	Purchase Requisition Lines
	
	
	
	
	
	

	
	Purchase Orders
	
	
	
	
	
	

	
	Purchase Order Lines
	
	
	
	
	
	

	
	Purchase Order Distributions
	
	
	
	
	
	

	
	Blanket Purchase Orders
	
	
	
	
	
	

	
	Receipts
	
	
	
	
	
	

	
	Receipt Lines
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Repetitive Schedules
	
	
	
	
	
	

	
	Work Orders
	
	
	
	
	
	

	
	WIP Moves
	
	
	
	
	
	

	
	Material Issues
	
	
	
	
	
	

	
	WIP Completions
	
	
	
	
	
	

	
	Resource Transactions
	
	
	
	
	
	

	
	Scrap Transactions
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Part Revisions
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Engineering Change Orders
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Forecasts
	
	
	
	
	
	

	
	Forecast Entries
	
	
	
	
	
	

	
	Master Schedules
	
	
	
	
	
	

	
	Master Schedule Entries
	
	
	
	
	
	

	
	MRPs
	
	
	
	
	
	

	
	Non-Netted MRP Demand Entries
	
	
	
	
	
	

	
	Netted MRP Plan  Recommendations
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reports Printed
	Cycle Count Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	BOM Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	WIP Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Cost Reports
	
	
	
	
	
	

	
	Margin Analysis Reports
	
	
	
	
	
	

	
	Inventory Valuation Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Planning Detail Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Purchase Order Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Human Resources Transaction Volumes

As the business of <Company Short Name> changes over the coming months and years, so will the transaction volumes that the new system will need to handle.  The table below charts the current and projected change in transaction volumes for key human resources business objects.

	
	
	Current or Projected Transaction Volume / Month

	Transaction Type
	Business Object
	<Current Period>
	<Period 2 FY__>
	<Period 3 FY__>
	<Period 4 FY__>
	<Period 5 FY__>
	<Period 6 FY__>

	
	
	
	
	
	
	
	

	Online Entry
	Employee Hires
	
	
	
	
	
	

	
	Applicants
	
	
	
	
	
	

	
	Employee Details Changes
	
	
	
	
	
	

	
	Employee Job Changes
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Employee Salary Changes
	
	
	
	
	
	

	
	Employee Benefits Changes
	
	
	
	
	
	

	
	Employee Termination’s
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Timecards
	
	
	
	
	
	

	
	Timecard Entries
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Employee Pay Items
	
	
	
	
	
	

	
	Employee Deduction Items
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Payroll Checks
	
	
	
	
	
	

	
	NACHA Payments
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Batch Creation
	Employee Hires
	
	
	
	
	
	

	
	Applicants
	
	
	
	
	
	

	
	Employee Details Changes
	
	
	
	
	
	

	
	Employee Job Changes
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Employee Salary Changes
	
	
	
	
	
	

	
	Employee Benefits Changes
	
	
	
	
	
	

	
	Employee Termination’s
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Timecards
	
	
	
	
	
	

	
	Timecard Entries
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Employee Pay Items
	
	
	
	
	
	

	
	Employee Deduction Items
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Payroll Checks
	
	
	
	
	
	

	
	NACHA Payments
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reports Printed
	Employee Compensation Reports
	
	
	
	
	
	

	
	Employee Benefits Reports
	
	
	
	
	
	

	
	Timecard Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Payroll Run Register
	
	
	
	
	
	

	
	Payroll Check Register
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Project Accounting Transaction Volumes

As the business of <Company Short Name> changes over the coming months and years, so will the transaction volumes that the new system will need to handle.  The table below charts the current and projected change in transaction volumes for key project accounting business objects.

	
	
	Current or Projected Transaction Volume / Month

	Transaction Type
	Business Object
	<Current Period>
	<Period 2 FY__>
	<Period 3 FY__>
	<Period 4 FY__>
	<Period 5 FY__>
	<Period 6 FY__>

	
	
	
	
	
	
	
	

	Online Entry
	Projects
	
	
	
	
	
	

	
	Project Invoices
	
	
	
	
	
	

	
	Project Invoice Items
	
	
	
	
	
	

	
	Project Invoice Distributions
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Timecards
	
	
	
	
	
	

	
	Timecard Entries
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Expense Reports
	
	
	
	
	
	

	
	Expense Report Items
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Batch Creation
	Projects
	
	
	
	
	
	

	
	Project Invoices
	
	
	
	
	
	

	
	Project Invoice Items
	
	
	
	
	
	

	
	Project Invoice Distributions
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Timecards
	
	
	
	
	
	

	
	Timecard Entries
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Expense Reports
	
	
	
	
	
	

	
	Expense Report Items
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reports Printed
	Timecard Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Expense Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Project Invoice Reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Total Data Volume Requirements

For each business object, enter the number of months of data volumes that should be stored.  Also enter the estimate of actual volume that this accumulates to. 

Review the deliverable Data Conversion Requirements and Strategy (CV.010).
Cut from the chart estimating data to be converted, and paste it as a separate section into this section.

Finance Total Data Volumes

In order to support <Company Short Name>‘s business, a certain minimum volume of previously transacted data must continue to be available in the transaction system (”online” data) and for historical reporting purposes (stored or ”offline” data).  The finance analysts of the <Subject> team have determined that the following periods of data must be kept available:

	
	Number of Months
	Data Volume

	Business Object
	On Line
	 Stored
	Total
	On line
	Stored
	Total

	
	
	
	
	
	
	

	Account Combinations
	
	
	
	
	
	

	Journal Lines
	
	
	
	
	
	

	
	
	
	
	
	
	

	Budgets
	
	
	
	
	
	

	Budget Lines
	
	
	
	
	
	

	Encumbrance Lines
	
	
	
	
	
	

	
	
	
	
	
	
	

	Detail Balances
	
	
	
	
	
	

	Summary Balances
	
	
	
	
	
	

	
	
	
	
	
	
	

	Assets 
	
	
	
	
	
	

	Assets Retirements
	
	
	
	
	
	

	Asset Depreciations
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vendors
	
	
	
	
	
	

	Vendor Sites
	
	
	
	
	
	

	AP Vouchers
	
	
	
	
	
	

	AP Voucher Lines
	
	
	
	
	
	

	AP Vouchers                   (PO Matched)
	
	
	
	
	
	

	AP Voucher Lines           (PO Matched)
	
	
	
	
	
	

	Expense Reports
	
	
	
	
	
	

	Expense Report Lines
	
	
	
	
	
	

	AP Disbursements
	
	
	
	
	
	

	
	
	
	
	
	
	

	Customers
	
	
	
	
	
	

	Customer Sites
	
	
	
	
	
	

	AR Invoices
	
	
	
	
	
	

	AR Invoice Lines
	
	
	
	
	
	

	AR Credit Memos
	
	
	
	
	
	

	AR Credit Memo Lines
	
	
	
	
	
	

	Cash Receipts
	
	
	
	
	
	

	
	
	
	
	
	
	

	Purchase Requisitions
	
	
	
	
	
	

	Purchase Req. Lines
	
	
	
	
	
	

	Purchase Orders
	
	
	
	
	
	

	Purchase Order Lines
	
	
	
	
	
	

	Purchase Receipts
	
	
	
	
	
	

	Purchase Receipt Lines
	
	
	
	
	
	

	
	
	
	
	
	
	


Distribution Total Data Volumes

In order to support <Company Short Name>‘s business, a certain minimum volume of previously transacted data must continue to be available in the transaction system (”online” data) and for historical reporting purposes (stored or ”offline” data).  The distribution analysts of the <Subject> team have determined that the following periods of data must be kept available:

	
	Number of Months
	Data Volume

	Business Object
	On line
	 Stored
	Total
	On line
	Stored
	Total

	
	
	
	
	
	
	

	Sales Orders
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sales Order Lines
	
	
	
	
	
	

	
	
	
	
	
	
	

	SO Distributions
	
	
	
	
	
	

	
	
	
	
	
	
	

	Internal Sales Orders
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sales Representatives
	
	
	
	
	
	

	Sales Credits
	
	
	
	
	
	

	
	
	
	
	
	
	

	Pick Slips
	
	
	
	
	
	

	Pick Slip Lines
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sales Order Shipments
	
	
	
	
	
	

	Shipment Lines
	
	
	
	
	
	

	Shipped Standard Units
	
	
	
	
	
	

	Shipped Configured Units
	
	
	
	
	
	

	
	
	
	
	
	
	

	Part Numbers
	
	
	
	
	
	

	Serial Numbers
	
	
	
	
	
	

	
	
	
	
	
	
	

	Customers
	
	
	
	
	
	

	Customer Sites
	
	
	
	
	
	

	
	
	
	
	
	
	

	Price Lists
	
	
	
	
	
	

	Price List Lines
	
	
	
	
	
	

	
	
	
	
	
	
	

	RMAs (Repair)
	
	
	
	
	
	

	RMAs (Replacement)
	
	
	
	
	
	

	
	
	
	
	
	
	


Manufacturing Total Data Volumes

In order to support <Company Short Name>‘s business, a certain minimum volume of previously transacted data must continue to be available in the transaction system (”online” data) and for historical reporting purposes (stored or ”offline” data).  The manufacturing analysts of the <Subject> team have determined that the following periods of data must be kept available:

	
	Number of Months
	Data Volume

	Business Object
	On line
	 Stored
	Total
	On line
	Stored
	Total

	
	
	
	
	
	
	

	Part Numbers
	
	
	
	
	
	

	Configured Part Numbers
	
	
	
	
	
	

	Lots
	
	
	
	
	
	

	Serial Numbers
	
	
	
	
	
	

	Bills Of Materials
	
	
	
	
	
	

	Components
	
	
	
	
	
	

	Routings
	
	
	
	
	
	

	
	
	
	
	
	
	

	Stock Rooms
	
	
	
	
	
	

	Locators
	
	
	
	
	
	

	Departments
	
	
	
	
	
	

	
	
	
	
	
	
	

	Purchase Requisitions
	
	
	
	
	
	

	Purchase Req. Lines
	
	
	
	
	
	

	Purchase Orders
	
	
	
	
	
	

	PO Lines
	
	
	
	
	
	

	PO Distributions
	
	
	
	
	
	

	Blanket POs
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	

	Receipt Lines
	
	
	
	
	
	

	
	
	
	
	
	
	

	Part Reservations
	
	
	
	
	
	

	Material Issues
	
	
	
	
	
	

	Repetitive Schedules
	
	
	
	
	
	

	Work Orders
	
	
	
	
	
	

	Shopfloor Moves
	
	
	
	
	
	

	WIP Completions
	
	
	
	
	
	

	Resource Transactions
	
	
	
	
	
	

	Scrap Transactions
	
	
	
	
	
	

	
	
	
	
	
	
	

	Part Revisions
	
	
	
	
	
	

	Engineering Change Orders
	
	
	
	
	
	

	
	
	
	
	
	
	

	Forecasts
	
	
	
	
	
	

	Forecast Entries
	
	
	
	
	
	

	Master Schedules
	
	
	
	
	
	

	Master Schedule  Entries
	
	
	
	
	
	

	MRPs
	
	
	
	
	
	

	Non-Netted MRP Demand Entries
	
	
	
	
	
	

	Netted MRP Plan Recommendations
	
	
	
	
	
	


Human Resources Total Data Volumes

In order to support <Company Short Name>‘s business, a certain minimum volume of previously transacted data must continue to be available in the transaction system (”online” data) and for historical reporting purposes (stored or ”off-line” data).  The human resources analysts of the <Subject> team have determined that the following periods of data must be kept available:

	
	Number of Months
	Data Volume

	Business Object
	On line
	 Stored
	Total
	On line
	Stored
	Total

	
	
	
	
	
	
	

	Employees
	
	
	
	
	
	

	Ex-Employees
	
	
	
	
	
	

	Applicants
	
	
	
	
	
	

	
	
	
	
	
	
	

	Employee Work Assignments
	
	
	
	
	
	

	Employee Promotions
	
	
	
	
	
	

	Employee Salary Changes
	
	
	
	
	
	

	Employee Benefits Changes
	
	
	
	
	
	

	Employee Terminations
	
	
	
	
	
	

	
	
	
	
	
	
	

	Jobs
	
	
	
	
	
	

	Grades
	
	
	
	
	
	

	Positions
	
	
	
	
	
	

	Interviews
	
	
	
	
	
	

	
	
	
	
	
	
	

	Earnings 
	
	
	
	
	
	

	Deductions
	
	
	
	
	
	

	Benefits 
	
	
	
	
	
	

	
	
	
	
	
	
	

	Timecards
	
	
	
	
	
	

	Timecard Entries
	
	
	
	
	
	

	
	
	
	
	
	
	

	Payrolls
	
	
	
	
	
	

	Payroll Runs
	
	
	
	
	
	

	Employee Balances
	
	
	
	
	
	

	
	
	
	
	
	
	

	Employee Pay Items
	
	
	
	
	
	

	Employee Deduction Items
	
	
	
	
	
	

	
	
	
	
	
	
	

	Payroll Checks
	
	
	
	
	
	

	NACHA Payments
	
	
	
	
	
	

	
	
	
	
	
	
	

	Payroll GL Distributions
	
	
	
	
	
	

	
	
	
	
	
	
	


Project Accounting Total Data Volumes

In order to support <Company Short Name>‘s business, a certain minimum volume of previously transacted data must continue to be available in the transaction system (”online” data) and for historical reporting purposes (stored or ”offline” data).  The project accounting analysts of the <Subject> team have determined that the following periods of data must be kept available:

	
	Number of Months
	Data Volume

	Business Object
	On-line
	 Stored
	Total
	On-line
	Stored
	Total

	
	
	
	
	
	
	

	Projects
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project Invoices
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project Invoice Items
	
	
	
	
	
	

	Project Invoice Distributions
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project Customers
	
	
	
	
	
	

	Project Tasks
	
	
	
	
	
	

	Project Items
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project Billing Tables
	
	
	
	
	
	

	Project Billing Rates
	
	
	
	
	
	

	
	
	
	
	
	
	

	Timecards
	
	
	
	
	
	

	Timecard Entries
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expense Reports
	
	
	
	
	
	

	Expense Report Items
	
	
	
	
	
	

	
	
	
	
	
	
	


Critical Processing Periods

The table below lists typical business objects that are tracked across the most common business cycles.  Delete those that do not apply and add others that you wish to include.  Try to get as much detail as possible.  If the change in volume is expressed as a %, multiply the average day by the % change to get the actual volume.  Note that while the peak day of the month or quarter is often the period end (Month End - ME, Quarter End - QE), it need not necessarily be - for the payroll department it could be the day of the payroll run.  It may also be different for different business objects - invoicing may lag sales for example.

The volume of <Company Short Name>‘s business is not constant, but varies from day-to-day and this is reflected in the volume of transactions that <Company Short Name> performs.  The table below shows how the daily transaction volume varies for key business objects across critical processing periods.

	
	
	
	Month
	Quarter

	Transaction Type
	Business Object
	Average Day
	Peak Day
	 Peak  Rate
	Peak Day
	Q1 Peak Rate
	Q2 Peak Rate 
	Q3 Peak Rate
	Q4 Peak Rate

	
	
	
	
	
	
	
	
	
	

	Online Entry
	Journal Lines
	
	ME
	
	QE
	
	
	
	

	
	AP Vouchers
	
	
	
	
	
	
	
	

	
	AR Invoices
	
	ME + 1
	
	QE +1
	
	
	
	

	
	Sales Orders
	
	ME
	
	QE
	
	
	
	

	
	Shipments
	
	ME
	
	QE
	
	
	
	

	
	Units Shipped
	
	
	
	
	
	
	
	

	
	Receipts
	
	
	
	
	
	
	
	

	
	Inventory Transactions
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Batch Creation
	Journal Lines
	
	
	
	
	
	
	
	

	
	AP Vouchers
	
	
	
	
	
	
	
	

	
	AR Invoices
	
	
	
	
	
	
	
	

	
	Sales Orders
	
	
	
	
	
	
	
	

	
	Shipments
	
	
	
	
	
	
	
	

	
	Units Shipped
	
	
	
	
	
	
	
	

	
	Receipts
	
	
	
	
	
	
	
	

	
	Inventory Transactions
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Reports Printed
	Financial Statements
	
	
	
	
	
	
	
	

	
	Aged Trial Balance Reports
	
	
	
	
	
	
	
	

	
	Sales Order Backlog Reports
	
	
	
	
	
	
	
	


System User Counts

Use the table below to project the number of users who will be using the system. 
Add business functions and time columns as required. 

As the business of <Company Short Name> changes over the coming months and years, so will the number of users processing on the new system.  The table below charts the projected change in, number of users across the key business functions:

	Business Function or User Group
	Current
	<Q1 FY 97>
	<Q2 FY 97>
	<Q3 FY 97>
	<Q4 FY 97>
	<Q1 FY 98>

	
	
	
	
	
	
	

	Corporate
	
	
	
	
	
	

	Accounts Payable
	
	
	
	
	
	

	Asset Management
	
	
	
	
	
	

	Cost Accounting
	
	
	
	
	
	

	Procurement
	
	
	
	
	
	

	Order Administration
	
	
	
	
	
	

	Order Fulfillment
	
	
	
	
	
	

	Collections
	
	
	
	
	
	

	Revenue Accounting
	
	
	
	
	
	

	Sales Representatives
	
	
	
	
	
	

	Project Accounting Administration
	
	
	
	
	
	

	Shopfloor 
	
	
	
	
	
	

	Market Forecasting
	
	
	
	
	
	

	Production Planning
	
	
	
	
	
	

	Quality Management
	
	
	
	
	
	

	Engineering Services
	
	
	
	
	
	

	Inventory Management
	
	
	
	
	
	

	Research and Development
	
	
	
	
	
	

	Human Resources
	
	
	
	
	
	

	Payroll
	
	
	
	
	
	

	Information Services
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	


Open and Closed Issues for this Deliverable

Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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