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Process Listing and Process Descriptions
This component describes each of the high-level business functions and the processes that it performs.  Each business function contains the following sections:

· descriptive overview

· process descriptions

· process relationship

Descriptive Overview for <High-Level Business Function> 

<Enter a descriptive overview of the functions performed by this business area.>

Process Descriptions for <High-Level Business Function>
<Enter a description for each of the processes within this business function.>
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	Event
	Process Title
	Description of Process
	Output

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Process Relationships for <High-Level Business Function>
<Enter a description of the relationships between the various processes.>

Current Business Process Documentation

This component documents insights discovered during working sessions, and contains the following sections:

· Critical Requirements

· Current Benchmark Activities

· Current Bottlenecks

Critical Requirements

Note: Document requirements that differentiate the organization from the competition.

Current Benchmark Activities

Note: List ongoing benchmark activities.

Current Bottlenecks

Note: Identify current bottlenecks and their perceived impact on business.

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the Closed Issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040)  and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the Open Issues section of this deliverable, but flagged in the Resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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