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Executive Summary

Note: You should be able to add more information here after performing your business process audit or improvement assessment.

The <Project Team Name> has successfully transitioned to production.  The overall investment was <Investment Total Dollars>.  <Company Short Name> gained <Value Added Implementation Dollars> in value added implementation benefits.

This process resulted in recognition of many business benefits, including ...

This project is just the beginning of continual improvement projects, some are system related and others are business process oriented.  To maintain the momentum of the project and continue to deliver the benefits to the company, <Company Short Name> should set a future technology direction.

The following list provides an initial perspective on how to get <Company Short Name> directed toward strategically planning projects that support the company’s future direction.

Future Technology Direction

The future direction of the company includes:

Industry Trends

Strategy

Objectives

The objectives of the next project are:

Approach

The approach will be to:

· Evaluate the next level of technology requirements (medium to low level).

· Evaluate information technology reengineering opportunities, defining high impact areas.

· Define and justify the next project, investment, and cost.

· Create a project team, leveraging Oracle’s expertise and relationships.

New Application Products

Time Frame

The targeted time frame for the next project is ...

Next Steps

Evaluating Future Requirements

Hardware Considerations

Software Considerations

Optimizing Tools

Performance Tools

Upgrade Considerations

Technology Enhancements 

Note: Compile the following enhancements throughout the project life cycle.  They should be considered for technology enhancements for  the next phase of implementation.

	Reference
	Description
	Source/Requester
	Information Technology Impact
	Priority
	Benefit
	Cost to Implement

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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