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Introduction

Purpose

The purpose of the System Performance Assessment is to describe the performance evaluation and measurement of <Company Short Name>’s production systems. 

Background

At the time of performing the system performance assessment, <Company Short Name>’s systems have been in live operation for a period of <Time Since Live Cutover>.  The systems have been performing <satisfactorily/unsatisfactorily>, with the following identified performance issues outstanding:

This study was conducted over the period ... 

System Performance Team

The work described in this document was conducted by the following system performance team:

· <Team Member 1>
<Role>

· <Team Member 2>
<Role>

· <Team Member 3>
<Role>

Scope

The performance measurements of <Company Short Name> systems covers the following system components:

Note: Describe the scope of the task and the system performance measurements.  Be as specific as possible.  State whether the work was focused on one particular component (for example, the database, the batch processing, and so on) or whether it was focused on multiple components of the system.

Note: If it is important to be explicit about performance issues that the present work does not address, or to avoid confusion, document the items out of scope.

The following items were out of scope of the current study:

· Network performance measurements

Objectives

Note: It is critical to have the performance objectives identified before the transition to production.  The performance assessment deliverable compares the desired performance objectives to actual performance measured in a full production environment.  

In order to begin measuring performance, define the key system performance areas to be measured and how they will be measured.  Use this deliverable to communicate your recommendations.

The objectives of the system performance study were:

Note: Describe the objectives of the task and the system performance measurements.

The purpose of the performance test was to ...

Approach

This section describes the approach taken to achieve the objectives of the system performance study.

Note: This section describes methods for conducting tests, testing software used, and monitoring software/hardware used.  It also describes the system profile during the test and any other relevant factors that can affect the test results.

Method Summary

<Summarize the performance measurement methods>

The following list describes the main steps used in conducting the performance measurements:

Method Details

Note: If the complexity of the measurements and the task requires it, document more details about the methods used here.

Tools

We used the following tools to gather and analyze the performance measurements for this study:

	Tool
	Explanation

	
	

	
	

	
	

	
	

	
	


Note: Describe the tools used for test measurements and why they were chosen.  Tools may include graphical system resource monitors, UNIX tools, UNIX scripts, Oracle data dictionary queries, and so on. 

Results

This section describes the performance results for...

Note: Describe the performance results.  Use a presentation style that is appropriate to the types of measurements made.  For example, if you monitored system resources such as I/O throughput or % CPU usage as a function of time, then display in graphical form.  If the measurements were fewer and less granular, use a table for the measurements.

Summary

The reported performance measurements were captured during the following time frame: <performance measurement date/time range>.

<Give a general overview of the results and their implication.>

Performance Measurements

Note: This section should describe exactly what test measurements were made.

This section lists the test performance measurements taken ...

	Test Business Function
	Action
	Application
	Module
	Seq.

	
	
	
	
	

	Order Entry
	Enter order header in Order zone (in booked state)
	Oracle OE
	Enter Orders
	1

	
	Navigate to Additional Order Information region  (next zone)
	
	Enter Orders
	2

	
	Enter further order header details
	
	Enter Orders
	3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Test Business Function
	Action
	Measurement Code
	Measurement

	
	
	
	

	Order Entry
	Select customer in order header of Enter Orders
	
	Time to validate customer name from fully typed value

	
	Commit order header in Enter Orders
	
	Time to commit completed order header

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Conclusions

The performance measurements and results suggest the following:

Recommendations

Note: Document the recommendations here.  The recommendations could include:  further monitoring or measurements, reconfiguration of the applications or database, a tuning exercise, contingency plans for poor performance, and so on.

Based on the results of the system performance and the interpretation above, the system performance team makes the following recommendations:

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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