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BRS Solution - <Process Name>
Note: 1)  Process Step Number—a unique sequence number for each task.                         
2)  System/Module—a reference to the application system module that satisfies this task requirement.
3)  Application navigation path or transaction zone—information describing entry form used for system-assisted tasks.
4)  Ref Manual Page/Line—a topical essay or other narrative in an application, user, or technical reference manual.
5)  Tools—reports or other mechanisms used in completing the task successfully.
6)  Solution Type—used to designate workaround/extension; use "W" if there is a non-system workaround that is acceptable, although not necessarily optimal; use "E" if there is a need for extension (complete a Mapped Business Requirement form for all tasks coded with "E").
7)  BRM Ref Number—Business Requirement Mapping Form control number; optional unless Solution Type is "E".

	Process Step #
	System/Module
	Path
	Ref. Manual Page/Line
	Tools
	Solution Type
	BRM Ref #

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Mapping Source -  <Process Name>
Note: Create a BRM when you need a proposal for change to an as yet not approved process design detail—or when you want to specify a workaround or system solution to a gap. 
Follow these guidelines in completing the heading information:
1)  Process:  A brief description of the process.
2)  Business Area:  A code designating the mapping team responsible for this process.
3)  Date:  Date form is being initiated.
4)  Control Number:  A unique identifier for each business process (such as:  6-character code in format AAA.999, where AAA represents the subprocess, and 999 is a unique 3-digit code assigned sequentially from a log maintained by each team).
5)  Mapping Team:  Either the process modeling, design or mapping team responsible for this business process.
6)  Process Owner:  The Agent with overall responsibility for the process; could be the Customer of the process, or the Supplier (one who fulfills the request).
7)  Librarian:  Person charged with maintaining this BRS deliverable and interfacing with other teams in order to ensure control and proper alignment with integration goals.
8)  Priority:  Determined at each team’s discretion; we suggest that Core Processes be identified here.
9) Core:  An identification of major, driver processes that affect or influence business objectives.

	<Company Short Name> 

Process:  <Process Name>
	Business Area:  
<Business Area>
	Date:  
<Date>

	Control Number:
<Control Number>
	Mapping Team:
<Mapping Team>
	Process Owner: 
<Process Owner>

	Librarian:
<Librarian>
	Priority (H, M, L):  
<Priority (H,M,L)>
	Core? (Y/N)
<Core? (Y/N)>


Note: Follow these guidelines in using the source information:
1)  Source Type:  Indicate whether the BRM is to document a Gap, or is a Design Note.
2)  Author:  Originator’s name.
3)  Ref. Doc.:  Reference to some other formal requirement description or source document (usually such a document already exists and the BRM initiator simply wishes to avoid re-keying its contents on the BRM).
4)  BRS Reference #:  Business Requirement Scenario document control number that is the parent of this BRM (also enter process step number).

	Source Type:


	Author:
	Ref. Doc.:

	BRS Reference #:


	


Requirement Essay

Note: Describe the requirement in terms of business objectives, not application features.  Answer these questions:  What? Why? Who? Gap or Design Note (for example, non-Gap)?  Clearly define the reasons for the requirement, along with references to any support information (like policy or mission statements, and so on).

Current versus Proposed

Note: Use this section to document current process steps planned for elimination or modification—including the expected effect on cycle time, cost, and other resources.  You might want to duplicate the section and show both current and proposed processes.

Follow these guidelines in using the sections and the table:
1)  Practices:  Narrative description of customary or usual actions.
2)  Policies:  Principles, plans, or courses of action—especially as dictated by management.
3)  Procedures:  Narrative description of sequence of steps to be followed.
4)  Seq.:  Process step number.
5)  Ref./Description:  A brief description, beginning with an action verb.  Capture the purpose and deliverable task; alternatively, could include a reference to another document (or just use the BRS step description).
6)  Activity:  Optionally may be used for activity-based analysis purposes.
7)  Action:  ADD/DEL/CHG status for the sequence number.
8)  Cost/Time/Resource:  Measurable resource usage by the sequence number.

Practices

Policies

Procedures

	Seq.
	Ref./Description
	Activity
	Action
	Cost
	Time
	Resource
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Mapping Solution

Solution Components

Note: This section is optional.  Use it to describe process changes, organization changes, usage of other systems, or in describing other process enablers.

Follow these guidelines in using the sections:
1)  Workaround:  Description of the proposed method for getting around an Application-to-Requirement gap.
2)  Application Enhancement:  Description of the custom modification to the Application whose implementation will result in satisfaction of the business requirement.
3)  Re-engineering Opportunity:  Description of simplification, elimination or enhancement of the target process.
4)  Solution/Design Document Reference:  If available, a document number for high-level or detailed design planned to satisfy the requirement.
5)  Mechanism:  Resources that influence the process; people, tools, or machines affected by the BRM proposal.
6)  Interfaces:  Description of system interface requirements necessary to satisfy the requirement.
7)  Solution Technique:  Description and type of Application feature that will satisfy the requirement (configuration, setup, flexfield, alert, zoom, report, form, and so on).

Workaround

Application Enhancement

Reengineering Opportunity

Solution/Design Document Reference

Mechanism

Interfaces

Solution Technique

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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