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Generic Process Designs

Note: Modify the introduction to match what was actually done in the task and will be included in this deliverable.  The following is a sample introduction.

This document consists of the high-level design the new organization will operate after the systems are implemented in this project.  The High-Level Process Designs takes into account the costs, benefits, and risks of changing the application as well as the processes.

The High-Level Process Designs included in this document are generic and intended to apply across the whole of the organization.  Designs for variants, such as business units or departments, will be produced in a later deliverable, the Future Process Model (BP.080).  The generic process model explains in high-level terms how work will flow in the future and who will be responsible for completing the activities.  It is composed of the following components:

· Event Catalog—Lists significant events to which the business responds and which are within scope of the process designs.

· Process Descriptions—A high-level, textual description of the process that is executed in response to each event, together with an identification of the process’ main inputs and outputs.

· Process Step Catalog—The main process steps that make up the process.  Each step should have a brief, descriptive title. The agent responsible for the execution of each step is also recorded.

· Process Flow Diagram—A description of the high-level design in graphical form. 

Event Catalog

Note: List the significant events to which the business responds and that are within scope of the process designs.

The following events are considered significant and are expected to have an impact on this process:

Process Descriptions

Note: Provide a high-level, textual description of the process that is executed in response to each event in the previous chapter, together with an identification of the process’ main inputs and outputs.

	No.
	Event
	Description of the Response to the Event
	Inputs
	Outputs
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Process Step Catalog

Note: Describe the main process steps that make up the process.  Each step should have a brief, descriptive title.  The agent responsible for the execution of each step is also recorded.

	No.
	Step Title
	Description of  the Step
	Agent Responsible for Execution
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	2. 
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Process Flow Diagram

Note: Provide a description of the high-level design in graphical form.  This could be in the format of an OBM diagram.  It may have been produced during a visioning workshop as a modification from one or more of the standard OBM models.



Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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