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Introduction

Note: Modify the introduction to match what was actually done in the task and will be included in this deliverable.  The following is a sample introduction.

The High-Level Process Vision is a summary of the results of a series of work sessions bringing together senior staff of <Company Long Name>.  As part of visioning, the senior staff and the project team worked together to identify the major influences on the organization’s future and opportunities.  The sequence followed was to identify opportunities and challenges, followed by development of the process vision.  The work sessions then developed an informal process vision.  This vision was then formalized and agreed upon with the project sponsors.

The visioning work sessions focused on the process vision of the organization as it will exist in the future, after Oracle Applications( are implemented and used for the day-to-day business.  They considered the following:

· product or service offerings

· core competencies and skills sets

· competitive positioning

· growth rates

· innovations required

· enablers

· major cost savings

· major improvements in market share and/or margins

This document summarizes the results of this visioning process.  It consists of three chapters:

· a summary of relevant information, such as the organization’s strategy, performance measures, current process model, and summary of leading practices

· a strengths, weaknesses, opportunities, threats, (SWOT) analysis recording and analyzing the strengths, weaknesses, opportunities, and threats facing the organization, and which are within the scope of this project

· the process vision itself

Summary of Current Relevant Information

Note: Include relevant information from earlier deliverables, including:

· Strategy material from BP.010

· Process metrics from BP.030 and RD.050

· Current process model from BP.040

· Summary of leading practices relevant to this project from BP.050

SWOT Analysis

Summary

Note: Provide a summary of all the contents of this section.  A table, like the table below, is recommended.

	Strengths

	Weaknesses


	Opportunities


	Threats




Strengths

Note: Provide a description and analysis of each defined strength.

Weaknesses

Note: Provide a description and analysis of each defined weakness.

Opportunities

Note: Provide a description and analysis of each defined opportunity.

Threats

Note: Provide a description and analysis of each defined threat.

Process Vision

Key Challenges and Major Opportunities

Note: Summarize key challenges and major opportunities.  An example is shown below.

Procurement

	Accounts Payable
	Summary of Key Challenges and Major Opportunities

	The review of the As Is activity flows for Accounts Payable resulted in the identification of several key challenges and major opportunities which are summarized here and which will later be resolved/addressed in the To-Be environment.

	· Capture an adequate level of invoice detail to do proper analysis.

· Reduce paper and manual effort by utilizing EDI and EFT.

· Process treasury wire transfers through the consolidated system.

· Improve the invoice approval process by using online approval.

· Automate the netting of employee advances against expense reimbursements.

· Streamline the filing of employee expenses.

· Ease the preparation of 1099 forms and filing.

· Clean up the vendor file.

· Eliminate reconciliation errors due to manual checks.

· Automate the collection of credits across divisions.

· Automate the preparation of dunning letters.

· Enhance the up-front duplicate payment checking capability.

· Automate setting beginning check numbers and due dates to produce checks.


Vision Statement

Note: Summarize the relevant vision that will be used to produce a High-Level process design for this project.  An example follows.

Procurement

Note: In addition, include any other information that forms part of the process vision.

	Accounts Payable - Process Vision

	Current Process
	New Process
	Process Measures
	Targets

	Currently 95% of the input into the Accounts Payable system is manual data entry from paper invoices.  Coding and approval of a typical invoice are accomplished via manual routing and processing takes approximately 4 - 18 days.  Exception handling may add another 2 - 6 days.
	Set up Electronic Data Interchange (EDI) relationships to receive invoices electronically from most vendors.  This will reduce the amount of manual data entry.  Working with Harbinger EDI will allow even small vendors access to EDI technology.
	Percentage of suppliers covered electronically


Accuracy of invoice information


Cycle time (standard)

Cycle time (exceptions)
	Set up EDI relationships to receive invoices electronically with more than 90% of vendors.  

Fewer than 5% of invoices rejected because of incorrect or insufficient information.  

Reduce standard cycle time to 4 hours.  

Reduce median exception cycle time to 2 working days.

	
	EDI transmissions should include all identification codes needed for internal processing.  When used, blanket purchase orders or procurement cards will help purchasers provide the coding to the vendor at the time of purchase.
	EDI transmissions without full identification codes (and thus requiring manual handling)
	More than 99.5% of transmissions will have full identification codes

	
	Recurring EDI invoices will have coding and approval set up once.  Only invoices out of tolerance will need to be handled before payment.  Examples of this type include utility or telephone invoices.
	Setup time


% of invoices out of tolerance and needing to be handled before payment
	Median setup time under 5 minutes.  

Fewer than 5% of invoices out of tolerance.

	
	Non-recurring EDI invoices will be imported directly into the Accounts Payable system and then be coded (if necessary) and approved online, eliminating the need for manual routing.
	% of non-recurring EDI invoices routed manually
	Fewer than 5% of invoices routed manually


Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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