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Introduction

Note: Extend this list, if appropriate, to other sources of leading practice information.

The leading practices review provides examples of what is possible to achieve for the organization, by making best use of Oracle Applications(.  Leading practices are reflected in solution sets and process models for Oracle Applications, such as Oracle Business Models (OBM), and contain the following:

· solution sets, representing industry leading practices 

· process models, representing best use of Oracle Applications for a complete range of processes for the majority of organizations

Using the models of leading practice and best use of Oracle Applications as a guide, this document reviews the processes and practices most appropriate to the goals in implementing the new applications.

Steps in the Leading Practice Review

Note: Describe the process followed in work sessions and other parts of the review process used for this task.

Leading Practices Reviewed

Note: Describe the content of the Leading Practices included in the review.  An example follows:

Procurement

Accounts Payable

EDI / Financial EDI

Establish Electronic Data Interchange (EDI) linkages with suppliers for order placement, invoicing, and payment.  Utilizing EDI linkages reduces the paperwork involved in processing vendor payment requests and enhances the level of invoice details kept in the system.  Combined with Financial EDI, which enables companies to exchange payment and payment-related remittance information and on-line approval of invoices, EDI significantly reduces the time and workload involved in the payment cycle, resulting in lower transaction cost.  It also achieves the organization’s requirement for accurate and timely information for cash outflow analysis, budget and project analysis, and inventory value.

EFT / Wire Transfers

Electronic Fund Transfers (EFT) and wire transfers automate the funds exchange portion of the payment cycle.  They are suitable for making payments that do not require remittance information.  EFT and wire transfers also minimize the number of checks generated, thus reducing the amount of check handling.  This leads to increased timeliness in the overall payment cycle.

Electronic Filing of Travel and Entertainment (T&E) Reports

Instituting electronic filing of expense reports expedites the expense reporting process.  Benefits will be realized in combining the preparation of expense reports and the recording of expenses and their reimbursements into one step, thus reducing the work load of the Accounts Payable Expense Processing group.  

Corporate Cards for Travel and Entertainment (T&E) Charges

Using corporate credit cards to pay for travel-related expenses minimizes the need to issue cash advances, resulting in a reduction of processing volume.  Travel data is also available from most credit card companies which allows companies to perform analysis which may lead to various organization initiatives.  These initiatives may result in a reduction of travel expenses.

Leading Practices Conclusion

Note: Summarize the conclusions of the review and state recommendations to be carried forward for the project, especially during Develop High-Level Process Vision (BP.060).

Conclusions of the Review

Recommendations

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.
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