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Data Collection Requirements

Note: Discuss the data and existing data collection activities that may be relevant to the project with key staff.  This may include earlier studies and projects that were carried out by external consultants.  After evaluating this material for its relevance to the project, list only the data and data collection activities that will assist the project team members in their work.  In particular, note data that will be useful in understanding and evaluating business processes. 

This table lists the data currently being collected by the organization and describes how it will be used by this project.

	No.
	Data Required
	Group / Person Responsible for Data Collection
	Group / Person Within Project Responsible for this Data
	Where and When the Data Collected Will be Used on the Project
	Additional Data Collection Needed on the Project
	Target Completion Date
	Date Done
	Comments

	
	
	
	
	
	
	
	
	

	1. 
	Cycle Time from Entry to Booking
	Order Entry Task Force
	Order Fulfillment Deployment Team
	BR.030 - Map Business Requirements
	None
	04/01/1999
	03/30/1999
	Information is needed to quantify current process baseline. 

	2. 
	Cycle Time from Booking to Shipping
	Order Entry Task Force
	Order Fulfillment Deployment Team
	BR.030 - Map Business Requirements
	None
	03/30/1999
	03/30/1999
	Information is needed to quantify current process baseline.

	3. 
	
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	
	

	6. 
	
	
	
	
	
	
	
	

	7. 
	
	
	
	
	
	
	
	

	8. 
	
	
	
	
	
	
	
	

	9. 
	
	
	
	
	
	
	
	

	10. 
	
	
	
	
	
	
	
	

	11. 
	
	
	
	
	
	
	
	

	12. 
	
	
	
	
	
	
	
	


Process Performance

Note: Make use of the process clusters identified in Define Business and Proces Strategy (BP.010).  Performance data should relate to business processes whenever possible, since these will be the basis for improvements enabled by implementation of the new system.  If targets have been set for the measure, then also list them in this table.

<Process Cluster 1>

	No.
	Performance Measure
	<Process (P) or System (S) Measure
	Current Performance Measure
	Future Performance Target (if any)
	Comments

	
	
	
	
	
	

	1. 
	Percent of Order Errors to Total Orders
	P
	25%
	5%
	

	2. 
	Response time for order inquiry
	P
	4 hours
	Immediate
	

	3. 
	Maximum number of orders per hour
	S
	500
	2500
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


Note: Repeat this table for each process cluster.

<Process Cluster 2>

	No.
	Performance Measure
	<Process (P) or System (S) Measure
	Current Performance Measure
	Future Performance Target (if any)
	Comments

	
	
	
	
	
	

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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