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Introduction

This document is a catalog of potential changes relating to this implementation.  It lists possible changes to the business organization and the business processes, as well as potential modifications to the applications.  This information will be used in the project as a source of information for making informed design decisions affecting the organization and the implementation.

The following information is provided for each potential change:

· the cost of making the change (including related or incidental costs)

· the benefit of making the change

· the risk of making the change, including the impact of the change and the likelihood that the risk will materialize

This catalog will be maintained throughout the Definition, Operations Analysis, and Solution Design phases of the project, as an active list of potential changes that need to be reconciled to achieve the final design.
Change Catalog

Note: List all relevant decisions in this table.  Provide a separate entry for each decision and also show the date when the decision was taken.

	No.
	Potential Change
	Assessment of Cost
	Assessment of Benefit
	Assessment of Risk
	Relevant Decisions Taken
	Date Decision Taken

	
	
	
	
	
	
	

	1.
	Produce a front-end enabling customers to enter orders directly and to check status of orders.
	1. Cost of Java front-end to Oracle Order Entry (()

2. Cost of additional software for order status

3. Cost of organizational changes to support the new process
	1. Cost reductions through automated order entry

2. Significantly improved customer satisfaction

3. Significantly reduced order processing time through removal of manual steps
	1. Potential customer resistance to loss of personal contact


	Decision taken to proceed with the change made by Project Executive Committee
	2/2/99

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Closed Issues

	ID
	Issue
	Resolution
	Responsibility
	Target Date
	Impact Date
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